Agenda
Town Board Meeting
October 8, 2025

1.
2.

3.

AUDIENCE PARTICIPATION
PRESENTATIONS:
2.1 COUNTY UPDATE -County Legislator- Larry Denesha
DEPARTMENT UPDATES:
& 1. DOG CONTROL OFFICER (Sandy Griffin)
3.1.1. Report
B CODE ENFORCEMENT OFFICER (Craig Demmon)
3.2.1. Code Report
3.3 HIGHWAY DEPARTMENT (Tracy Typhair)
3.4. STAR LAKE WATER DEPARTMENT (Mark Hall)
3.5, TOWN CLERK/TAX COLLECTOR: (Hope Dolan)
3.58.1. Report
. ADOPT MINUTES FROM PREVIOUS MEETING
4.1, Regular Meeting, September 10, 2025 (correction of budget transfer)
4.2. Joint Town Board Meeting, October 1, 2025
4.3. Budget Workshop, October 7, 2025
. SUPERVISOR/TOWN BOARD:
5.1 Review Supervisor’s Financial Report
D, Review and Authorize Budget Amendments
5.3. Review and Authorize Payment of Town Bills (Abstract of Vouchers)
. COMMITTEE UPDATES:
6.1. ARENA: (Carlton Kerr/Melissa Streeter)

6.1.1. Minutes
6.1.2. Financials
5.2 GOLF COURSE: (Jeremy Thompson/Dave Downey):
6.2.1. Minutes
6.2.2. Golf Course Audit

6.3. CF YOUTH COMMISSION (Sam Bryant):

6.4. OSWEGATCHIE CEMETERY (Carlton Kerr/Gigi Hayden):
. OLD BUSINESS:

7.1. Review Action Plan
. NEW BUSINESS:

8. L. Town Clerk and Tax Collector Audits

8.2. Code Enforcement Officer Audit

8.3. Supervisor Audit

8.4. Safety Audits of town buildings

8.5. Set the Preliminary Budget Hearing



TOWN OF FINE
DOG CONTROL MONTHLY REPORT

b Dog Control Officer Report

m Month- Oct-25

# of dogs seized for the town: # taken to the shelter: # held at local kennel:
0 0 0
# of trips conducted for dog control: # of miles traveled for dog control:
1
# of home visits to dog owners 45
1 $SS for mileage- $47.50
# of DCO Final Notices Dog Complaints Received
& Rabies Vac Info given out 1
6 (mailings)
# of tickets issued for dog violations: # of Summons Served
3 0
NOTES:
I hereby certify, that this report is a true statement of all activity conducted by me, as E
dog control officer for the time period stated. '

- Sandra Griffin
Dog Control Officer
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TOWN OF FINE REGULAR MEETING SEPTEMBER 10, 2025

The Fine Town Board held its regular meeting on Wednesday, September 10, 2025, at
the Municipal Office Building in Star Lake. Attendance was taken, and a quorum was present.
The meeting was called to order with the Pledge of Allegiance at 6:30 PM.

Board Members Present | Absent | Late | Arrived
Supervisor Jeremy Thompson X
Councilman Philip Giardino X
Councilman Carlton Kerr X
Councilman Samuel Bryant X
Councilwoman Gigi Hayden X

Others present were H. Dolan, Town Clerk; H. Leader, D. Ziemba, M. Friden, D.
Downey, C. Cook, N. Martin, S. Dumke; and Larry Denesha, County Legislator.

Sewer District — Dave Ziemba explained to the board that there is a new bunkhouse
being built in the hamlet of Wanakena. This bunkhouse will have water and sewer hookups. He
would like the board to consider charging for another sewer hookup. Henry Leader, our town
attorney, will review our present law on sewer rates and let the board know if an amendment is
necessary. Jeremy will talk with our code enforcement officer to see what the plans for the
bunkhouse show and make sure that he is advising people on the proper way to hook up to public
utilities.

Blighted properties — Sue Dumke was present to discuss blighted properties in the towns
of Clifton and Fine. She has concerns about these properties bringing down all of our property
values, and some of them going up for tax sale and then people having to pay to clean them up.
Jeremy invited her to the joint town board meeting on the 1% of October to discuss it with
Clifton. He also told her that a few of those properties are works in progress and it takes time to
get the results we are looking for. Sue would like to see the towns add garbage pickup to the
taxes.

Exemption — Jeremy explained a current exemption that we have. It is the Capital
Improvement Exemption that gives people a partial exemption on improvements that they make
to their homes. This is to encourage people to fix up their homes and not penalize them for it.

Historian - Mark Friden has been busy with his historian duties. He gave a presentation
in Wanakena. He has looked into a grant to replace the historic marker on the Skate Creek Rd.
He can apply for that in October. He has applied for a Rock Charitable Fund grant for the Fine
Town Hall for a building conditions survey. LaBella submitted a proposal to do the survey, and
they are willing to wait on the proposal to see if the town is awarded the grant. Grant awards are
announced in January, and they would do the survey in the spring.

Grant — Sam asked about the Downtown Revitalization Grants and if they would apply
for the Fine Town Hall. Jeremy suggested he look into what types of things they would cover.

Boat Launch — It was on the agenda to discuss the Wanakena Boat Launch and invasive
species. There was a concern about invasive species being introduced to the Oswegatchie River
and Cranberry Lake, and a suggestion to limit what boats could use the “boat launch” in
Wanakena. The board was not interested in addressing this, as that is not an official boat launch,
and there is some controversy over who actually owns that property.

Report — The Dog Control Officer report was submitted to the board.

Report — The Code Enforcement Officer report was submitted to the board.

Report — 09/2025-109 Moved by C. Kerr, seconded by S. Bryant to accept the Town
Clerk’s Monthly Report as presented.
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TOWN OF FINE REGULAR MEETING SEPTEMBER 10, 2025

Ayes: 5 Noes: 0 Carried.
Minutes — 09/2025-110 Moved by S. Bryant, seconded by G. Hayden the minutes from
the August 13" meeting were accepted as presented.
Ayes: 5 Noes: 0 Carried.
Reports — 09/2025-111 Moved by P. Giardino, seconded by G. Hayden to Supervisor
Financial Reports were accepted as presented.
Ayes: 5 Noes: 0 Carried.
Budget — 09/2025-112 Moved by S. Bryant, seconded by P. Giardino to adopt the
attached budget amendments.
Ayes: 5 Noes: 0 Carried.
Bills — 09/2025-113 Moved by G. Hayden, seconded by S. Bryant the town bills
represented by vouchers 25-309 through 25-345 be paid.

General Fund - § 24,482.06
Highway Fund - $265,147.70
Youngs Rd Bridge - $524,251.18
Golf Course - 5 3,28898
Sewer District - § 38208
Water District - $165,974.20
Total - $983,526.20
Ayes: 5 Noes: 0 Carried.

Loan —09/2025-114 Moved by G. Hayden, seconded by C. Kerr to authorize a
temporary loan of $250,000.00 from the General Fund to the Youngs Road Capital Project Fund
for cash flow purposes to pay expenditures required before reimbursements are received.

Ayes: 5 Noes: 0 Carried.

County — Larry Denesha, our County Legislator, was present to update the board on what
is happening at the county. The county has approved a resolution for the demolition of 4231 SH
3 in Star Lake. This should be done before winter. There is also a resolution to raise the income
ceiling limit on the senior citizens’ exemption at the county level to $25,000. There are two
resolutions dealing with delinquent tax liens that have caused quite a stir around the county.
There are some properties that are delinquent in taxes, some for many years, that for whatever
reason the county will not foreclose on. These resolutions will make certain properties exempt
from taxes until such time that they can be cleaned up and placed back on the tax rolls. This is a
huge financial burden for the county, and the purpose of these resolutions is to address these
problems. The county has every intention of working with the towns where these properties are
identified. The county will announce soon who the Emergency Services Director will be.

Arena — The arena financials were presented to the board. Their committee meeting was
held last night. They will be switching some lights over to LED. They will be advertising in
October for someone to make the ice. If any board member has questions about switching over
the arena insurance to the Town of Clifton, please give them to Jeremy. He will forward them to
John Russell so that their agent can answer them. Their agent will not be at the joint meeting.

Golf Course — The golf course clubhouse will be closing on October 12", They will
need to hire a contractor to remove a tree from the course.

Audit — 09/2025-115 Moved by P. Giardino, seconded by S. Bryant to accept the 2024
Golf Course Audit as presented.

Ayes: 5 Noes: 0 Carried.

Action Plan- The action plan was reviewed.
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TOWN OF FINE REGULAR MEETING SEPTEMBER 10, 2025

Local Government Conference — The Local Government Conference in Potsdam is
coming up in October if anyone town official is interested in attending. It is a good conference,
close to home.

EV Charging — Trey Talbott sent Jeremy a request for EV charging stations in the town.
Sam will look into this and report back to the board.

Budget Workshop — The 2026 budget workshop is set for Tuesday, October 7" at 6:30
PM at the office building.

Adjourn — 09/2025-116 Moved by C. Kerr, seconded by S. Bryant the meeting was
adjourned at 8:29 PM.

Ayes: 5 Noes: 0 Carried.

Respectfully submitted,

Hope M. Dolan, Town Clerk

BUDGET AMENDMENTS AND TRANSFERS
09/10/2025

BUDGET AMENDMENTS —

GENERAL FUND:
Transfer $2,172.00 from Contingency A19904 to
$1,640.00 Building CE — Community Center A16204.4 (transfers remainder of 2021
insurance claim to CE $1,637.78) and
$ 532.00 to traffic control A33104

GOLF COURSE:

Transfer $900.00 from Contingency SPG19904 to Personal Services — Fertilizer
SPG72501

Transfer $4,000 from Fund Balance SPG915 to Contractual Expense — Clubhouse
SPG72504.1



CLIFTON-FINE JOINT TOWN BOARD MEETING OCTOBER 1, 2025

A joint town board meeting with the Towns of Clifton and Fine was held on
Wednesday, October 1, 2025, at the Clifton-Fine Community Center in Star Lake. A quorum of
both boards was present. The meeting was called to order with the Pledge of Allegiance by
Supervisor Thompson at 6:30 PM.

Board Members Present | Absent Late Arrived
Fine Supervisor Jeremy Thompson X
Fine Councilman Philip Giardino
Fine Councilman Carlton Kerr
Fine Councilman Sam Bryant
Fine Councilwoman Gigi Hayden X

el e

Clifton Deputy Supervisor John Russell X
Clifton Councilman William Griffin X
Clifton Councilwoman Mary Zuhlsdorf X
Clifton Councilman Brett Blackmer X

Other officials present: H. Dolan, T. Provost, and N. Russell.

Guests: C. Cook, D. Downey, M. Friden, L. Denesha, L. & S. Gilbert, S. Persson-
Dumke, K. Greenwald, D. Landy, K. Daboll-Lavioe, T. & V. Russell.

Audience Participation — There was discussion on property cleanups and blighted
houses, and what the two towns should be doing to address this issue.

Arena — Arena cash & investments as of 8/31/2025 are $25,971.39. The rental rates for
the arena were tabled until the committee can meet to discuss suggestions for 2026.

Budget — 10/2025-117 Moved by C. Kerr, seconded by B. Blackmer to approve the 2026
Arena Budget as presented, and each town contribute $14,000 for the Arena Operations.

Ayes: 7 Noes: 0 Carried.

Insurance — 10/2025-118 Moved by C. Kerr, seconded by S. Bryant to authorize the
Town of Clifton to take over the insurance coverage for the arena effective 1/1/2026 and reduce
the total coverage to $1 million.

Ayes: 7 Noes: 0 Carried.

IMA —10/2025-119 Moved by C. Kerr, seconded by S. Bryant to amend the
Intermunicipal Agreement for the arena.

Ayes: 7 Noes: 0 Carried.

Golf Course — Golf Course cash and investments as of 8/31/2025 are $100,289.00 plus
$3.163.00 in the water reserve fund.

IMA —10/2025-120 Moved by S. Bryant, seconded by B. Blackmer to amend the
Intermunicipal Agreement for the golf course.

Ayes: 7 Noes: 0 Carried.

Course Rates — 10/2025-121 Moved by W. Griffin, seconded by P. Giardio to accept the

new golf course rates for 2026 as presented by the golf course committee.
Ayes: 7 Noes: 0 Carried.

Dates of Operation: 10/2025-122 Moved by C. Kerr, seconded by W. Griffin to accept
the dates of operation as follows: Grounds Crew will be 4/20/2026-10/13/2026, and the
clubhouse will run from 4/27/2026 to 10/11/2026.

Ayes: 7 Noes: 0 Carried.

Raw Water Rate — 10/2025-123 Moved by S. Bryant, seconded by B. Blackmer to keep

the raw water rate charged to the golf course at $1,350.00 for 2026.

Ayes: 7 Noes: 0 Carried.
T R e T e e e e




CLIFTON-FINE JOINT TOWN BOARD MEETING OCTOBER 1, 2025

Budget — 10/2025-124 Moved by P. Giardino, seconded by C. Kerr to approve the 2026
Golf Course Budget as presented.

Ayes: 7 Noes: 0 Carried.

Employees: 10/2025-125 Moved by C. Kerr, seconded by W. Griffin to approve the
following employees and their rate of pay for 2026:

Grounds Superintendent — Gary Jessmer at a salary of $19,552.00

Grounds Laborers — Doran Johnson at minimum wage, and to hire one other full-time

seasonal employee

Clubhouse Attendants — Pay at minimum wage, and to hire three for the clubhouse, with

one of them being a manager position who will do scheduling, ordering, and the daily and

weekly sheets

Fertilizer Applicator — Paul Hanley at a rate of $17.00/hr plus a couple's membership,

cart storage, and trail fees

Paul Guiles - $17.51/hour

Driving Range — Jon Birchenough for a single membership and cart trail fees.

Ayes: 7 Noes: 0 Carried.

Clubhouse Lease — Club Grub has plans to come back again next year. They have some
suggestions about changing the kitchen. The Department of Health and the code enforcement
officer need to be contacted before any changes are made. There are concerns about the cost and
having to bring things up to code with any changes.

Authorize 10/2025-126 Moved by C. Kerr, seconded by P. Giardino to authorize the use
of golf course fund balance up to $20,000 to purchase a Buffalo blower, an air conditioner for
the clubhouse, and a sprayer for liquid fertilizer chemicals.

Ayes: 7 Noes: 0 Carried.

Water District — There was discussion on the water district and the overages charged for
properties that had leaks that went unreported this year. The town clerk will check to see if we
can do a correction before the tax bills are printed. There was also a discussion on how to add a
customer if they are not in the district. This would involve amending the district, and it will be
costly and require a lot of paperwork and legal notices.

Youth Commission — Youth Commission cash and investments as of 8/31/2025 are
$10,123.59, but this does include a temporary loan from the Town of Fine of $15,000 until the
reimbursements from both towns are received.

Budget — 10/2025-127 Moved by S. Bryant, seconded by B. Blackmer to approve the
2026 contribution from both towns of half of the actual expenses up to $8,492.00.

Discussion: The Youth Commiltee has not mel yet to prepare a budget.

Ayes: 7 Noes: 0 Carried.

Committee- The Committee representatives for each town are William Griffin from
Clifton and Sam Bryant from Fine.

Community Center — 10-2025-128 Moved by S. Bryant, seconded by B. Blackmer to
amend the Intermunicipal Agreement for the Community Center.

Ayes: 7 Noes: 0 Carried.

Community Center Heat — Jeremy is going to contact a contractor to try to get the heat

issues at the community center fixed before winter.




CLIETON-FINE JOINT TOWN BOARD MEETING OCTOBER 1,2025

Refrigerators — 10/2025-129 Moved by S. Bryant, seconded by C. Kerr to authorize the
replacement or repair of the two town-owned refrigerators in the kitchen of the community
center.

Ayes: 7 Noes: 0 Carried.

Black Fly Program — The Town of Clifton has agreed to take over running the black fly
program and bill the Town of Fine quarterly for their share of the expenses. There was
discussion on changing them to salaried positions instead of hourly to cover the towns for
workers” compensation when their hours vary depending on the weather.

Economic Development — Jeremy would like to see the Economic Development
Organization pick back up and the two towns become more involved with economic
development.

Next Joint Meeting — The next joint town board meeting will be on April 1, 2026, at
6:30 PM at the Community Center, unless a special meeting is called.

Adjourn — 10/2025-126 Moved by C. Kerr, seconded by B. Blackmer the meeting was
adjourned at 8:04 PM.

Ayes: 7 Noes: 0 Carried.

Respectfully submitted,

Hope M. Dolan, Town Clerk
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_ TOWN OF FINE BUDGET WORKSHOP OCTOBER 7, 2025

The Fine Town Board held their budget workshop on Tuesday, October 7, 2025, at the
Municipal Office Building in Star Lake. Attendance was taken and a quorum was present. The
workshop began at 6:30 PM.

Board Members Present | Absent | Late | Arrived
Supervisor Jeremy Thompson
Councilman Philip Giardino

X 7:15PM

Councilman Carlton Kerr
Councilman Samuel Bryant
Gigi Hayden, Town Councilwoman X

Town officials present: Present | Absent
Hope Dolan, Town Clerk X
Tracy Typhair, Highway Superintendent X

[543 [e

Others present: Chris Cook.

The board went over the 2026 Tentative Budget. Employees will see a 3% raise for the
most part. $50,000 was added to the budget for community action. Fund balance is being used
to decrease the taxes. There were a few changes made to the budget, it will be discussed again at

the October 8" meeting
The workshop ended at 7:53 PM.

Respectfully submitted,

Lu’r\@) 7\’-\ DHQ&N

Hope M. Dolan, Town Clerk
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CLIFTON FINE ARENA

Balance as of 9/01/2025

Concession

Rentals

Town's Clifton & Fine share of revenues (Fine)
Donation

Monies received from Hockey Assoc for benches/net
Total Receipts

Balance total

Transfer to TA Payroll Unemployment
National grid

Ferreligas

Town of Fine

Transer to cover Ul payment 1ST QTR
NCC

SLC Waste Dept

Bargain Hunter

SLIC

Stop payment fee

Todd Supply

Fine Heating & Plumbing

Total Disbursed

as of 9/30/2025 $

Total Arena Funds[ $

$ 2597139
% -
3 %
$ -
$ 3
3 =
8 4
$ &
$ 2597139
$ -
$ -
3 -
3 -
$ &
$ -
g -
S -
$ 27.39
$ -
s 145.00
$ 172.39
25,799.00 |
25,799.00 |




TOWN OF CLIFTON

ARENA
CHECK REGISTER DATE
FOR THE PERIOD 09/01/2025 THRQUGH 09/30/2025

1070772025 11:29:28

Date Check # Payee Status Amount
09/11/2025 2324 FINE HEATING & PLUMBING 145.00
09/11/2025 2325 SLIC NETWORKS SOLUTIONS 27.39

TOTAL 172.39

Page 1 of
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10/07/2025 11:26:44

TOWN OF CLIFTON

ARENA RECR DISTRICT
DETAIL OF REVENUES

September 2025

Maodified Earned Unearned
budget 2025 Balance %
DEPARTMENTAL INCOME
SP2012 RECREATION CONCESSIONS 300.00 1.048.09 -748.09 0.0
Sp2025 SPECIAL REC FACILITY CHARGES 200,00 1,340.00 -1,140.00 0.0
SP2070 DONATIONS & CONTRIBUTIONS 0.00 10.00 -10.00 0.0
TOTAL DEPARTMENTAL INCOME S00L00 2.398.09 -1.898.09 0.0
INTERGOVERNMENTAL CHARGES
SI2390 SHARE OF JT ACCT 28.000.00 28,000.00 0.00 0.0
TOTAL INTERGOVERMMENTAL CHARGES 28.000.00 28.000.00 0.00 0.0
TOTAL REVENUES: 28.500.00 30.398.09 -1.898.09 0.0

Page 1 of 1
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TOWN OF CLIFTON - ARENA RECR DISTRICT

BALANCE SHEET

10/07/2025 11:2%:07

Seplember 2025
ASSETS
SP200 A/P CHECKING 0.00
SP201 ARENA CHECKING 25,799.00
SP391 DUE FROM OTHER FUNDS 0.00
TOTAL 25,799.00
LIABILITIES AND FUND BALANCE
SP600 ACCOUNTS PAYABLE 0.00
SP630 DUE TO OTHER FUNDS 0.00
TOTAL 0.00
UNEXPENDED FUND BALANCE 25,799.00
TOTAL LIABILITIES & FUND BALANCE 25,799.00

Page I of 1



CFGC Committee Meeting Minutes

Agenda: September 17, 2025

Meeting Time: 6:30 pm

Members: Bill Griffin, John Russell, Dave Downey, Bob LaTray Herb Snider and Cheryl
Schuyler :

Absent/Excused: Jeremy Thompson,

Employees: none

Guests: Max Watson, and Chris Cook

Meeting called to order at: 6:30 pm

1) Old Business:
A. Review and Approval of Aug. 2025 minutes:

a. Discussion: one correction: Guest: Chris Cook present
All Approved
b. Motion to accept: Bob Latray 2" John Russell Motion Carried

B. Closing: Closing begin 13 October with clubhouse closing Sunday 12 October at the end
of business day. Power to remain on until 3 November. (Info) Club Grub will stay open till
business falls off. No later than end of October. May close when clubhouse closes.

D. Tree Trimming on 4 and 14. Gary has yet to take the marked trees down (open)

Discussion: I have not received an estimate back. I did bring up Bob’s suggestion
that the town could hire Roger Folsum to bring these trees down, our board
thought that it should be put out to bid as a contractor with them having their own
insurance. They seemed reluctant even to have Gary and his crew take down these
trees. Lawyer was at Town Meeting and not sure if Town Employee could do this. No
answers — remains open.

E. Water lines to new tees:

a. A proposed change or addition to Sr. Tees (Open)
b. Placement and priority on improving present Sr. Tees, most felt that #1 and #9
needed to be highest priority. (open)

1. I have communicated with Tracy, they have yet to begin working on the road
shoulders, but when they do we can have 5 or 6 loads to be delivered to the end of
the driving range.

2. Spoke with Gary regarding delivery near point of use on #1 and #9 and he is
concerned that it might be an issue, but we can address it when it gets closer to time
dirt is available. May be delivered over by Arena for proximity to #1 and #9.

F. Signage Proposal: John asked for deposit of %2 of the estimate which had increased due
to increase in his costs. (open Oct)



Page 2

Discussion: I have been working with John on these signs and gave him the go
ahead to print. Sign color will be closer to what you see on the Adirondack Signs,
more Brown and Yellow, just wanted us aware. Will not be hung until spring, when they
arrive.

G. Memorial for Anita Backus discussed with Roger and he would be pleased with
anything; he felt a plaque in the clubhouse would be appreciated. (open/John)
Have not talked with Julie or Roger.

H. Update on the Cushman and green’s aerator: (open/John) John needs books for
Cushman, have no spark. Ground issue is easily fixed, changed and got a new key assembly
installed. Need to discuss with Gary. Have not looked at smaller one.

L Air conditioner: (Dave) Open for April 2026 (see below)
J. Solar Fountain for 4 (Open for Oct)

K. Roger Folsum worked with Tracy to have 3 tons of cold pack delivered, he and a crew
worked to get some needed repairs to our cart paths done. I think we all can agree this
needed to be done and are thankful, however this should be discussed before the fact
whenever possible. Thanks to Roger Folsom, Lenny Gardner and Ed VanEmmerick for
getting this on the cart paths.

Discussion: Need to change hours, business has really fell off.

Motion: Change hours, beginning Monday September 22, to just Weekends.
Friday 12-5, Sat 9-5 and Sunday 9-3. All Approved
Motion Carried

L. Review of Financial Statements:

Discussion: none
All Approved
Motion to approve: Cheryl Schuyler 2": Bob Latray Motion Carried

2. New Business:
A. Next Meeting: Oct 15, 2025, 6:30 pm @ Town Office. Last meeting of the year.
B. Preparing for next year.

a. Open/new positions — PT ground person to be increased to a FT position, so 2
FT grounds and Gary. 3 Attendant positions and possibly one of those positions
a manager type position with a great many more responsibilities. Like
Scheduling, ordering, daily and weekly financial sheets and more
responsibilities. Will depend on applicants.
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a. Discussion: Positions have been advertised in the Bargain Hunter and
on the courses FB page. No applicants, as yet. Will Advertise in spring.

b. Budget preparation — (Chris and Dave)

a. Discussion on proposed budget and fee changes.

b. I think at the Oct joint town board meeting we ask to use our reserve to
purchase a buffalo blower and air conditioner for the clubhouse and
sprayer for liquid chemicals.

c. Request to modify kitchen area. Asking about Possibly moving stove and
hood from the arena. (This too will need discussion at the joint town
board meeting)

They want to remove bathrooms and then expand kitchen. Will do a great
deal of work themselves. May need input regarding permits.

BUDGET: Rate sheet presented — See attached.
Motion to submit to Joint Boards. John Russell 2": Bob Latray
All approved
Motion Carried

2026 Proposed Budget — see attached
Motion to submit proposed budget for 2026 to Joint Town Boards.
Motion: Herb Snider 2": Bob Latray
All Approved
Motion Carried
C. Committee members input:

Dave: Paul Hanley has requested he get a “couple membership” included with
his job, in lieu of a raise. He is our Chemical applicator and gets his membership,
use of a cart, cart storage and trail fees included in his job. He has his own cart,
so no cart use needed. Motion to give Paul Hanley a “couple membership” and
cart storage, and trail fees. In lieu of a pay raise. By Bob Latray 2"%: John
Russell. All Approved Motion Carried

Bill: Nothing

Bob: Thanks to Roger, Lenny and Ed for work on the cart trails. Concerned with
greens needing to be top dressed. Will need to check with Gary on Aerator
condition and spreading top dressing sand. Needs to be done and Tees need to be
done.

Cheryl: Nothing

Herb: Nothing

John: Nothing
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D. Employee Input: None Present
E. Guest Input:
Max: Nothing

Chris: Nothing

Motion to adjourn: John Russell 2ndy

Meeting Adjourned at: 19:30
Agenda is Bold
Respectfully Submitted:

Cheryl Schuyler

Herb Snider

All Approved
Motion Carried



Town of Fine Action Plan
September 2025

Department Subject Who is responsible? | Date added to | Done?
Action Plan
Cemetery Get estimates and quotes Carlton Kerr & 4/9/2025
for a grant Jeremy Thompson
Community Center Get estimates for Jeremy Thompson 4/2/2025
baseboard heating or new
piping for in-floor heat
filled with water
Federal Budget Write a letter in Jeremy Thompson 5/14/2025
opposition to federal
budget cuts
Petition Write a letter to the state | Jeremy Thompson 6/11/2025
DOT regarding the speed
limit on Ridge Road
Ambulance Service Write letter of support Jeremy Thompson 08/13/2025
Sewer District Review Local Law to see Henry Leader 9/10/2025
if we need to amend rates
for sewer district
Codes Check with Craig about | Jeremy Thompson 9/10/2025
bunkhouse permit
Grants Look into Downtown Sam Bryant 9/10/2025
Revitalization Grant for
Fine Town Hall
Youth Commission Submit reimbursement Chris Cook & 9/10/2025
for Youth Commission Lydia Kerr
Grant
EV Charging Research & report back Sam Bryant 9/10/2025

to board on adding an
EV charging station




Town of Fine
Town Clerk Audit

2024 Fiscal Year

Appendix D - General Recordkeeping Requirements for Town Clerks continued

Checklist for Review of Town Clerk’s Records

Last Recorded Check: # |1696 |pare | 12/17124 | Amount | $25.00

Cash Receipts YES | NO

Is the cash receipts journal up-to-date? ]

Is the cash receipts journal maintained in a manner that identifies the date

received, payer, purpose, and the amount either individually or totals referenced to ]

subsidiary receipt records (e.g., water rents receipts register)?

Are un-deposited cash receipts safeguarded? |]n locked file cabinet l B

Are duplicate deposit slips kept? Deposit image is returned 0

Do deposit amounts agree with cash receipt amounts'] with bank statement (]

Are deposits made timely (no later than the third business day after $250 has been 0]

collected) and recorded up-to-date?

Last Recorded Deposit: Dale 12/31/24 Amount $ 47.00

Is the cash receipts journal totaled and summarized monthly? [Town Clerk 0
Report

Cash Disbursements YES | NO

[s the casil disbursements journal up-to-date? |Manual checkbook | El 0

Is the cash disbursements journal maintained in a manner to identify amounts N

disbursed either individually] |

Are pre-numbered checks used for all disbursements made by check? 0

Are all checks signed by the town clerk? N

Are canceled checks or check images returned with bank statements and N

maintained on file? [check imagesl -

Are all unused checks properly controlled (blank check stock)? In chked file 0
cabinet

Are checks recorded up-to-date? ]

Office of the State Comptrolier 30 ":5-5' Di\risiar_\:of Local Gd.v‘:a'l‘in‘-n'é.ﬁ:ﬁ;éﬁcho;él Aéc:él';nté_i:;i'lfiy_;'.f' e




Appendix D - General Recordkeeping Requirements for Town Clerks continued

Cash Reconciliations YES | NO

Are bank accounts reconciled? X
By Whom?lHOpe Dolan | How Ofien? |Each month | O

Who Reviews/Verifies Them? [Town Councilman

Is the bank reconciliation performed timely after the bank statement is received? 0

Last Bank Reconciliation for Each Bank Account
Bank Account Date Performed Month Ending

[Town Clerk B [1/06/25 | |December 31, 2024

Are reconciliations documented and available for review?

|

Does the reconciled bank balance agree with the cash balance recorded in the
accounting records? |and check book |

XX
O]

Deposit Protection YES | NO

Has the bank pledged adequate, eligible securities to protect town clerk deposits N/Al | O

that exceed FDIC insurance, if applicable?

Accountability YES | NO

Is accountability (what the town clerk owes) determined at the end of each month? []

Does the accountability amount agree with the bank reconciliation and supporting 0

records? [Town Clerk Report | Licenses are
Are unissued licenses and permits (e.g., dog licenses) safeguarded? [] printed from
Are revenues from town clerk fees comparable with those of previous years? 0 the system
Financial Reporting YES | NO

Are monthly reports and payments made timely to the supervisor?

Are monthly reports and payments made timely to other agencies?

Do reported amounts on monthly reports agree with cash receipts and
disbursements books?

Cash receipts amounts come from the same computer software system.

Hﬂlﬁfl
=l [=i=
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Appendix D = General Recordkeeping Requirements for Town Clerks continued

Receivables YES | NO
(if applicable, such as water rents) _Sewer rents —

Are receivable control accounts maintained?

[s there indication that the receivable control accounts are reconciled to the detail
subsidiary records? [Maintained in Xero accounting system |

X[
i m

Comments and Conclusions

The cash receipts and disbursements reporting of the Town Clerk for 2024 is in compliance with
requirements. All funds received are recorded in the BAS Town Clerk software. Town of Fine sewer
rents/penalties are also recorded in the XERO accounting software where detailed accounts receivable
records are maintained. Funds are deposited into a Town Clerk bank account and at the end of the month,
a report is run from the software to generate the Town Clerk Monthly Report, which shows all sources of
receipts and recaps all disbursements required. This is provided to the Town Board each month. The
Town Clerk writes a check to 1) NYS DOH for the state share of Marriage License fees 2) NYS
Department of Agriculture for the state share of dog license fees and 3) the Town of Fine supervisor for
the local share to be retained for the preceding plus other items. The state share of hunting & fishing
licenses is remitted by an ACH initiated by the NYS DEC. A bank reconciliation is completed after the

end of each month.

There are no recommendations.

See the attached Town Clerk Report of consolidated activity for 2024.

Submitted by Christine Cook, Accounting Consultant to the Town of Fine  9/16/25

Office of the State Comptroller 32
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SRHAERD Town Clerk Monthly Report Page |
January 01, 2024 - December 31, 2024
Account# Account Description Fee Description Qty Local Share
event cancelled - refund of total 1 -30.00
Refund of Community Center Deposit 1 -15.00
Sub-Total: -$45.00
A1255 Refund of a certified marriage record 0 -10.00
Certified Copy of Marriage Certified Copy - Marriage 1 10.00
Record

Conservation Conservation 67 258.65
Enumeration Fee Enumeration Fee 16 80.00
Marr. Lic. Marriage Licensing Fees 9 157.50
Misc. Fees Certified Copy - Marriage 12 120.00
Town Clerk Fees Postcards 7 6.00
Sub-Total: $622.15
A14104 Town Clerk Postage reimbursement 2 36.03
Sub-Total: $36.03
A1603 Misc. Fees Certified Copy - Birth 25 250.00
Certified Copy - Death 95 950.00
: Sub-Total: $1,200.00
A2410 Refund of Comm Center Deposit 2 -40.00
Refund of Community Center Deposit 2 -30.00
Refund of Deposit 20 -350.00
Refund of Deposit for Community 1 -25.00

Center
Rental of Real Property Profit/Non-resident Security Deposit 2 50.00
Rent { Non-Resident) 2 50.00
Rent (Residential) 26 460.00
Resident Rent 1 30.00
Residential Security Deposit 28 480.00
Sub-Total: $625.00
A2544 Dog Licenses Additional Dog Census Fee 2 10.00
Dog Licensing Female, Spayed 110 495.00
Female, Unspayed 26 273.00
Male, Neutered 110 495.00
Male, Unneutered 55 577.50
Sub-Total: $1,850.50
A2555 Building Permits Building Permits 14 7,567.53
Sub-Total: $7,567.53
A2655 Book Fees More Stories 6 22.50
Murder Staries 6 12.00
Stories - Fine 8 22.50
Two Towns-Centuries - 5 63.00
Books Adirondack Guides 7 22.00
History Of Schools 7 8.00
Hotels & Churches (large Print) 6 6.00
Hotels & Churches In The Town Of 6 6.00

Fine



09/15/2025 Town Clerk Monthly Report Page 2

January 01, 2024 - December 31, 2024

Account# _ Account Description Fee Description ' Qty Local Share
Sub-Total; $162.00

A2770 Misc. Fees Copies 65 16.25
Faxes 30 58.00

Sub-Total: $74.25

§52120 Sewer Rents Wanakena Sewer Rents 26 27,680.00
Sub-Total: $27,680.00

552128 Penalties On Sewer Rents Penalties On Sewer Rents 2 39.30
Sewer Penalties Wanakena Sewer Penalties 3 30.80

Sub-Total: $70.10

SW2142 refund of unmetered sale of water 1 -50.00
Unmetered Sale Of Water Unmetered Sale Of Water 10 650.00

Sub-Total: $600.00

Total Local Shares Remitted: $40,442.56

Amount paid to: NYS Ag. & Markets for spay/neuter program ..o 463.00
Amount paid to: NYS Environmental Conservation . S 5,214.35
Amount paid to:  State Health Dept. for Marriage Licenses ... ... . .. e 202.50
Total State, County & Local Revenues: $46,322.41 Total Non-Local Revenues: $5,879.85

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the.foregoing is a full and true statement of all fees and monies received b
me, Hope Dalan, Town Clerk, Town of Fine during the period stated above, in connection with my office, excepting only such fees and monies, the
application of which are atherwise provided for by law.

Supervisor Date Town Clerk Date’



DLMES Town Clerk Monthly Report Page: 1
September 01, 2025 - September 30, 2025

Account# Account Description Fee Description Qty Local Share

A1255 Conservation Conservation 21 102.56

Sub-Total: $102.56

A1603 Misc. Fees Certified Copy - Birth 2 20.00

Certified Copy - Death 1 10.00

Sub-Total: $30.00

A2410 Rental of Real Property Rent (Residential) 4 100.00

Resident Rent 1 90.00

Residential Security Deposit 3 75.00

Sub-Total: $265.00

A2544 Dog Licensing Female, Spayed 9 40.50

Female, Unspayed 2 21.00

Male, Neutered 13 58.50

Male, Unneutered 4 42.00

Sub-Total: $162.00

A2555 Building Permits Building Permits 1 130.00

Sub-Total: $130.00

A2655 Books Adirondack Guides 1 4.00

Sub-Total: $4.00

A2770 Misc. Fees Faxes 1 5.00

Sub-Total: $5.00

Total Local Shares Remitted: $698.56

Amount paid to:  NYS Ag. & Markets for spay/neuter program 40.00

Amount paid to: NYS Environmental Conservation 1,756.44

Total State, County & Local Revenues: $2,495.00 Total Non-Local Revenues: $1,796.44

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the foregoing is a full and true statement of all fees and monies received b
me, Hope Dolan, Town Clerk, Town of Fine during the period stated above, in connection with my office, excepting only such fees and monies, the
application of which are otherwise provided for by law. N

Q@WLQCL L) /0[5

Town Clerk Date

Supervisor Date



Appendix D - General Recordkeeping Requirements for Town Clerks

Adequate accounting records and effective procedures should be in place to account for and report town

clerk financial activities properly. Some basic and essential recordkeeping and reporting procedures include
the following:

1.
2.

Maintain a cashbook, which chronologically identifies all receipts and disbursements.

Make all disbursements by check, except as otherwise authorized by law, such as authorized petty
cash disbursements.

. Maintain official bank accounts in designated depositories.

. Deposit all moneys received to official bank account no later than the third business day after $250

has been collected (Town Law Section 30 [1-a]).
Perform a monthly reconciliation of cash with amount in the bank and related liabilities.
Prepare monthly reports and remit collections to the supervisor and agencies on a timely basis:

* To the Town Supervisor — for fees and other moneys collected belonging to the town no later than
the fifteenth day of each month following receipt (Town Law Section 27[1]).

* To the New York State Department of Health — for marriage license fees on or before the
fifteenth day of each month (Domestic Relations Law Section 15[3]).

¢ To the New York State Department of Agriculture and Markets — Dog Licensing Unit and County

Treasurer — for dog license fees on or before the fifth day of each month (Agriculture and Markets
Law Section 111[])).

* To the New York State Department of Eavironmental Conservation (DEC) — for conservation
(hunting/fishing) license fees as applicable via the DEC’s automated system (Environmental

Conservation Law Section 11-0713; 6 NYCRR Section 177.4).

sion of Local Gavemment and School Accountability (A SENRCL TR CE LU TR




Town of Fine
Tax Collector Audit
2025 Fiscal Year

Appendix E - General Recordkeeping Requirements for Tax Collecting Officers continued

Checklist for Review of Tax Collecting Officer’s Records

Settlement

<
=
w2
2
Q

Is a copy of the collector’s or receiver’s settlement sheet available?

]

Have all settlement issues/concerns been adequately resolved?

I
O

Bank Accounts

=
52!
/)
Z
o

Is the bank account reconciled after bank statements are received?
$13.57 outstanding check as only reconciling item |

Last Bank Reconciliation for Each Bank Account:

Date Performed __ |9/10/25 Month Ending 8/31/25
Note: Tax collector’s bank account balance should be $0.00 at the beginning of
the collection period

|
OJ

s
=
17
2
=]

Cash Receipts

Is the cash receipts journal maintained in a manner sufficient to identify the date
received, payer, tax account number, tax amount, interest amount and other

L payer, tax a 0
appropriate information?
Are deposits identified? [
Are duplicate deposit slips kept? []
Do deposit amounts agree with cash receipt amounts? 0
Are bank deposits timely or (for towns) within 24 hours of collection? 0 See
Comments
Cash Disbursements YES | NO
Are pre-numbered checks used for all disbursements other than petty cash? 0
Are all checks signed by the tax collector or receiver? ]
Are canceled checks or check images returned with bank statements and 0
maintained on file?
Deposit Protection YES ( NO

Has the bank pledged adequate, eligible securities to protect tax collector deposits
that exceed FDIC insurance protection, when applicable?

|
L]
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Appendix E - General Recordkeeping Requirements for Tax Collecting Officers continued

Financial Reporting

o
2
B

Are payments made at least weekly to the supervisor?

Are receipt forms issued by the supervisor to acknowledge collection?

Are payments made timely to the county treasurer?

=FH |
O gt

Accountability YES | NO
Are penalties assessed/collected on late payments? ]
Is the total amount of penalties collected on overdue real property taxes 0
comparable with that collected in previous year(s)? Do the amounts look

reasonable?

Is the tax collector or receiver treating his/her own tax bills properly, e.g.,
penalties, if required?

Are interest earnings remitted to the supervisor and/or the county as appropriate? @E 0
(Check county resolution for guidance.)

Are there significant safeguards for the protection of assets and cash, such as a safe 0

or locked file cabinet, offices with locks on the door, regular deposits of cash, etc.?

Comments and Conclusions

The cash receipts and disbursements reporting of the Tax Collector for 2025 is in substantial
compliance with requirements. All funds received are deposited into the Tax Collector bank
account and recorded in the Allen-Tunnell software provided by St. Lawrence County. St.
Lawrence County pre-populates this program with all amounts due from the Town of Fine
taxpayers for the combined County and Town tax warrants. As payments are received and
recorded, the Tax Collector then remits appropriate payments to both the County and the
Town Supervisor. Once the deadline for tax payments has passed, the Tax Collector prepares
a final "settlement" showing the final payment to the County and the remaining "not
collected" taxes.

Comment: Taxes received in January through March were deposited within 24 hours,
although a few received in April and May were deposited less frequently due to the declining
volume of activity and weekends. Based on the volume of activity, this variation in timing is
reasonable.

Submitted by Christine Cook, Accounting Consultant to the Town of Fine 9/16/25
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Town of Fine
Tax Collector Activity for 2025

County
Property Tax-County Tax Levy

School ReLevy
County Chargebacks
Adj due to/(from) County
Omitted Taxes
Rounding Difference
Total to be Collected
Corrections of Error/Adjustments
Unpaid 2nd Notice Fees
Unpaid Returned check fees
Payments made to the County
Rounding Difference
Taxes Not Collected

Town
Property Tax-Town of Fine Tax Levy
including Fine Fire Protection
FINE FIRE DIST
STAR LAKE FIRE DIST
Star Lake Water District
Unpaid Sewer/Other (Re-Levied)
Unpaid Property Clean-Up Charge
Rounding Difference

Total to be Collected

Payments made to the Town of Fine
Difference
Grand Total To Be Collected
Less School Tax RelLevy

Adj due to/(from) County
Actual Warrant

Property Taxes-Fine Town Budget

Property Taxes Recorded as Actual in
Town of Fine Accounting Records

2025
858,515.07
75,429.01
100,974.73
3,780.00

(0.84)

1,038,697.97

218.00

905,703.07
(2.12)

132,779.02

OK - Agrees to Settlement Statement

1,366,312.00 Per 2025 Budget
102,118.00
82,380.00
269,460.00 Per 2025 Budget
2,678.87 Per 2025 Budget

1,822,948.87 Payable to Supervisor-Agrees

1,822,948.87

- should be zero

oK

2,937,075.85
(75,429.01)

2,861,646.84

OK

1,366,312.00 Agrees

1,366,312.00 Agrees




Appendix E - General Recordkeeping Requirements for Tax Collecting Officers

In order to accomplish their responsibilities and properly account for tax collections, collectors and
receivers of taxes and assessments should, and in some cases must, comply with the following:

1. Maintain tax warrants, tax rolls, tax bills (statement of taxes due), and other documents relating to tax
accounts.

2. Maintain a cashbook, which chronologically identifies all receipts and disbursements.
3. Maintain official bank accounts in designated depositories.

4. Tssue acceptable receipt forms to acknowledge all moneys collected (tax bill and tax receipts are
generally one document).

5. Deposit all moneys received in a timely manner.
For Towns Only: Deposit to the appropriate bank account(s) within 24 hours of collection.

6. Make all disbursements by check except for authorized petty cash payments.

7. For Towns Only: Generally, remit tax collections to the supervisor at least once a week until payment
in full of all moneys payable to him/her pursuant to the warrant have been made.

8. For Towns Only: After payment to the supervisor in full of all moneys payable to him/her pursuant
to the warrant, remit additional tax collections, if any, to the county treasurer by the 15th day of the
month following collection.

9. Prepare a list of unpaid taxes at expiration of the warrant, and complete settlement with the county
treasurer, if applicable.

(See, generally, Town Law Section 35, pertaining to the powers and duties of collectors, and Town Law
Section 37, pertaining to the powers and duties of receivers of taxes and assessments.)

An Important Initial Step in the Audit Process for Tax Collectors and Receivers

Following the tax collection period, the tax collector ot receiver is required to account for or settle up real
property taxes that the collector or receiver was responsible for collecting. The accounting is made to the
county treasurer, and is considered an important and integral part of any audit and/or oversight process.

Before the town board audits the records of the tax collector or receiver, a copy of the settlement sheet
should be obtained and reviewed. If necessary, inquiry should be made with the county treasurer to find out
if there were any known problems or concerns with the collector’s or receiver’s records ot accounting at the
time of settlement.

Note: An audit of the tax collector or receiver could be done any time after settlement with the county
treasurer. Once the collector or receiver has settled with the county, there should be no further
activity and the bank account balance should be zero (unless the bank, at the time of opening the
account, required a minimum amount to be held in the account).
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Town of Fine

Code Enforcement Office - Building Permits
Fiscal Year Ended 12/31/24

Appendix G - General Recordkeeping Requirements for Departments contfinued

Checklist for Review of Departments

The following checklist may be used for reviewing departments that receive and/or disburse cash.

Cash Receipts

ot
=
w
4
o

Is the cash receipts |Dook | up-to-date? M
[s the cash receipts |b00k Imaintained in a manner that identifies the date

received, payer, purpose, and the amount either individually or totals referenced to u
subsidiary receipt records?

Are duplicate deposit slips kept? ]
Do deposit amounts agree with cash receipt amounts? B
Are deposits made timely and recorded up-to-date? ]

Last Recorded Deposit: Date 12/31/24 Amount |$25.00

Are un-deposited cash receipts safeguarded?|in locked box in locked file cabinet

Is the cash receipts|rep0rt totaled and summarized monthly?

X] X
mfl

Cash Disbursements Not Applicable - No Cash Disbursements

=

ES

2
(=]
‘E
>

Is the cash disbursements journal up-to-date?

Is the cash disbursements journal maintained in a manner to identify amounts
disbursed either individually or totals referenced to abstracts or payrolls?

Are pre-numbered checks used for all disbursements (other than petty cash)?

Are all checks signed by the appropriate official?

If checks are signed electronically, is the signature stamp or software in the
custody and control of the department head?

Are canceled checks or check images returned with bank statements and
maintained on file?

Are all unused checks properly controlled (blank check stock)?

Are checks recorded up-to-date?

Last Recorded Check: # Date Amount

OOl gofg|bjigp O
OO O ooy a|d

Are payments supported by appropriate documentation? Consider comparing a
sample of disbursements with supporting documentation.

Office of the State Comptroller



Appendix G - General Recordkeeping Requirements for Departments continued

Cash Reconciliations  [\/A~ No Separate Bank Account YES | NO | (N/A
Are bank accounts reconciled? 0 (]
By Whom? How Ofien?
Who Reviews/Verifies Them?
Is the bank reconciliation performed timely after the bank statement is received? 0 0
Last Bank Reconciliation for Each Bank Account
Bank Account Date Performed Month Ending
Are reconciliations documented and available for review? 0 0
Does the reconciled bank balance agree with the cash balance recorded in the 0 0
accounting records?
Deposit Protection YES | NO
Has the bank pledged adequate, eligible securities to protect deposits (held in [] ]
department bank accounts) that exceed FDIC insurance protection, if applicable? '
Accountability YES | NO
Is accountability (what the department owes) determined at the end of each month? | 0 N/A
Does accountability agree with bank reconciliation and supporting records? 0 0
Are receipts for the year comparable with those of previous years? 0
Are there significant safeguards for the protection of records and cash, such as a 0
safe or a locking file cabinet, an office with a door that can be locked, regular
deposits of cash. ete.? [in locked box in locked file cabinet]

44
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Appendix G - General Recordkeeping Requirements for Departments continued

Financial Reporting YES | NO

Are monthly reports and payments to the chief fiscal officer timely?

=

Are monthly reports and payments to other appropriate officials, individuals,
entities, or agencies timely?

Do amounts reported agree with summarized cash receipt | |
books?

Are annual reports prepared and submitted timely? Annual Reports
not Required

N/A

o=
ool o o

Do annual reports agree with the records?

e
=1
wn
2
=}

Other Concerns
(if applicable)
Are receivable control accounts maintained?

Does Not Apply — ] ===

N/A

]

O

Is there indication that the receivable control accounts are reconciled to the detail []
subsidiary records?

Comments and Conclusions

Comments & Conclusion: The cash receipts reporting of the Code Enforcement Officer for 2024 is in substantial
compliance with requirements. To expedite deposit, all funds received were remitted to the Town Clerk at the end of
each month for deposit into the Town Clerk account. The Town Clerk then remits the funds as part of the Town
Clerk's end of the month report to the Supervisor for deposit into the General Fund. The Code Enforcement Office
does not maintain its own bank account or disburse any funds.

See attached schedule of Building Permit Fee Income for 2024.

Submitted by Christine Cook, Accounting Consultant to the Town of Fine 9/17/25
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Town of Fine

Code Enforcement Officer - Building Permits

Fiscal Year ended 12/31/2024

Date
Remitted to
Period Covered Receipt #'s Permit #'s Amount |_Town Clerk
January none none -
February 752738-752739 2024-1 thru 2024-2 84.00 02/27/2024
March 752740-752742 2024-3 thru 2024-5 759.00 03/28/2024
April no # for 2, 752749 |2024-6 thru 2024-8 350.00 04/30/2024
May 752743-752745 2024-09 thru 2024-11 175.00 05/31/2024
no receipt # no permit # 26.00 05/31/2024
June 752746-752747 2024-12 thru 2024-13 50.00 07/08/2024
July 752748-752754 & |2024-14 thru 2024-20 4,243.96 07/29/2024
752757 *
August 752758-752765 * |2024-21 thru 2024-26 418.25 09/03/2024
September 752766 2024-27 330.00 10/03/2024
October 752767-752772 2024-28 thru 2024-33 913.12 10/16/2024
93.20 11/05/2024
November 752773-752776  |2024-34 thru 2024-36 plus a renew 75.00 11/08/2024
2023-46 renewal 25.00 12/02/2024
December 752777 2024-37 25.00 12/31/2024
7,567.53
05/14/2024 Less $100 refund of fee - no permit required| (100.00)
2024 Permits Revenue Account A2555| 7,467.53
Receipt #'s voided:
752755
752756
752759|*

752760




Town of Fine
Chief Fiscal Officer

(Town Supervisor)
Audit
2024 Fiscal Year

Appendix C - General Recordkeeping Requirements for Chief Fiscal Officers continued

Checklist for Review of Chief Fiscal Officer’s Records

Determine the types of funds in use, and whether separate cash receipts and disbursements books are
maintained for the various funds or whether a single cash receipts and single cash disbursements book is

maintained. The following checklist can be used for each fund maintained.

All receipts are recorded by journal entry in Xero

Cash Receipts accounting software.

|-<
=1
A

Is the cash receipts journal up-to-date?

|

Is the cash receipts journal maintained in a manner that identifies the date
received, payer, purpose and the amount either individually or totals referenced to
subsidiary receipt records (e.g., water rents receipts register)?

Are un-deposited cash receipts safeguarded?

Are duplicate deposit slips kept?

Oia| O

Do deposit amounts agree with cash receipt amounts?

O

Are deposits made timely and recorded up-to-date?
[Required to be deposited within 10 days per Town Law, Section 29(2)]

Last Recorded Deposit: Date_[12/19/24 Amount $50.962.59

OXXEN X [X

See

X-Not usually

Comments

Is the cash receipts journal totaled and summarized monthly? |in Xero |

[X]

[

All disbursements are recorded in Xero

Cash Disbursements .
accounting software.

=<
=
7

Z
o

[s the cash disbursements journal up-to-date?

Is the cash disbursements journal maintained in a manner to identify amounts
disbursed either individually or totals referenced to abstracts or payrolls?

Are pre-numbered checks used for all disbursements (other than petty cash)?

Are all checks signed by the chief fiscal officer and co-signed if required?

If checks are signed electronically, is the signature stamp or software in the
custody and control of the chief fiscal officer?

Are canceled checks or check images returned with bank statements and
maintained on file?

Are all unused checks properly controlled (blank check stock)? |maintained by

Are checks recorded up-to-date? aceounting firm

Last Recorded Check: # 12586 Date 12/11/24 Amount $120.00

NEEIEEEEE
O o oo O

Is the cash disbursements journal totaled and summarized monthly?

Are payments supported by appropriate documentation? Consider comparing a
sample of disbursements with supporting documentation. ]sampled 10 items |

ESJ{ES
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Appendix € - General Recordkeeping Requirements for Chief Fiscal Officers continued

Cash Reconciliations YES | NO
Are bank accounts reconciled?
By Whom? ]accounting firm | How Often? monthly -

Who Reviews/Verifies Them? [Town Board and Christine Cook,
accounting consultant

Is the bank reconciliation performed by a person whose job duties do not include ]
maintaining either the cash receipts or disbursements journals or receiving or

disbursing cash? [No, but reviewed in detail by accounting consultant

[s the bank reconciliation performed timely after the bank statement is received? ]

Last Bank Reconciliation for Each Bank Account
Bank Account Date Performed Month Ending

bank accounts

I

Provided to board
Are reconciliations documented and available for review? monthly

(x| [X]
O

Does the reconciled bank balance agree with the cash balance recorded in the
accounting records?

O

e
=
W
Z
C

Receivables Sewer Rents only

Are receivable control accounts maintained?

Is there indication that the receivable control accounts are reconciled to the detail
subsidiary records?

XI[X]
0

!
=1
7
Z
o

Investment Records (NA-No investments, only bank accounts YES | NO

Is an investment record maintained?

[s the record complete and up-to-date?

Deposit Protection

Has the bank pledged adequate, eligible securities to protect deposits and
investments (under the custody of the chief fiscal officer) that exceed FDIC
insurance protection?

EREE
O
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Appendix C - General Recordkeeping Requirements for Chief Fiscal Officers continued

2
=)

Indebtedness Records  |Minimal debt - Individual records kept. |
(This record is maintained by the clerk in certain local governments)
Is an indebtedness register maintained?

Is the register complete and up-to-date?

ZllZ
EER:
N

O3
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Property Records

Are property records maintained? ]
Are the records up-to-date? 0
Are all fixed assets included in the records? [
Are physical inventories taken and compared to the records? 0
Financial Reporting YES | NO

Are interim reports (budget/actual; trial balances; etc.) prepared? ]Monthly ]
Are the reports distributed to the governing board and department heads?

HHHI
oO|o|o

Does total year-end recorded cash agree with that reported in the annual financial
report?

=<
Z
18

Payrolls

Are payrolls certified/approved by the appropriate official?

Are pay rates in accordance with collective bargaining agreements and other 0
lawful employment contracts, or board resolutions? [board resolution
Is leave time accounted for? n

EH|
O

The General Recordkeeping Requirements for the Chief Fiscal Officer (Town Supervisor) for 2024 are in
compliance in most regards, however they are NOT in compliance with the requirements for the following:

1) REPEAT COMMENT - Per Town Law, Section 29(2), the supervisor must deposit and secure town moneys within 10
days after receipt . The majority of the time, funds were not deposited within 10 days of receipt. To be in compliance with
Town Law, the supervisor is required to make bank deposits within 10 days of receipt of funds.

Submitted by Christine Cook, Accounting Consultant to the Town of Fine 09/16/25




Appendix C - General Recordkeeping Requirements for Chief Fiscal Officers

Adequate accounting records and effective procedures need to be in place to properly account for and
report financial activities of the local government or school district. Although most local governments and
school districts maintain their accounting records electronically, the requirements are the same. Governing
boards should familiarize themselves with the chief fiscal officer’s recordkeeping system, whether
maintained manually or electronically, before attempting to review the records. Some basic and essential
record keeping and reporting requirements include the following:

1.

2

Maintain official bank accounts in designated depositories.

- Deposit moneys received into an official bank account and properly secure those moneys.

. Moncys received should be deposited timely. Moneys received may be required by statute or local

legislation to be depogited within a eiven number of davs after receint
|Required to be deposited within 10 days per Town Law, Section 29(2)]

. Disburse moneys, by check or electronic funds transfer, throughout the year. Most payments are

made for salaries and wages of municipal officers and employees (based on certified payrolls) and for
contractual expenses.

. Maintain accurate and complete accounting records to record moneys received and disbursed.

Accounting records are required to be kept on a fund basis.

. Maintain separate appropriation accounts for every appropriation.

Prepare and provide interim reports to the governing board.

- Prepare in a timely manner the annual financial report, which shows the summary of the prior year

fiscal activity and the results of operations for that year. The report is filed with OSC and generally
with the municipal clerk.

Reconcile cash, receivables, and other control accounts. Reconciliations of cash in the bank to
recorded cash balances, and of detailed receivables or other subsidiary accounts to related control
accounts, should be made periodically (monthly is recommended) and on a timely basis.

25 Office of the State Comptraller




ST. LAWRENCE COUNTY SELF-INSURANCE PLAN
48 COURT STREET
CANTON, NEW YORK 13617
PHONE: 315-379-2239

FAX: 315-379-2254
Stephen D. Button Hattie Bice
Plan Administrator Secretary

Jody C. Wenzel
Risk Manager

September 29, 2025

Jeremy Thompson
Supervisor, Town of Fine
4078 St. Hwy 3

Star Lake, NY 13690

Dear Supervisor Thompson,

I wanted to thank you for facilitating my visit on 9/29/2025. Overall, the Town'’s facilities are in good
shape and most everything from last year was addressed.

I have attached my audit findings on the enclosed pages. Please note that each item has a location,
severity rating, and space to note when the items have been addressed. Please indicate the date each item was
corrected and forward a copy of these forms back to me for my files.

Each of these items was discussed at the time of the finding, but if there are any questions, please do
not hesitate to reach out to me. My email address is JWenzel@stlawco.org and my direct line is (315) 229-3035.
You can also reach me on my cell phone at (315) 244-1363.

It was a pleasure visiting your facilities. Please do not hesitate to contact myself or this office with
questions on my findings or any Worker’s Compensation, training, or safety issues you may have.

Sincerely,
Jody C. Wenzel

Risk Manager, St. Lawrence County Self-insurance Plan
Cc: Tracy Typhair, Hope Dalan, Water Department
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