CFGC Committee Meeting
May 21, 2025

Meeting Time: 6:30 pm

Members: John Russell, Herb Snider, Dave Downey, Bill Griffin, Cliff Latray, Jeremy
Thompson and Cheryl Schuyler

Absent/Excused: none
Employees: none
Guests: Chris Cook, Connie Snider, Max Watson, and Robert Latray
Meeting Called to Order at: 6:30 pm
1) Old Business:
A. Review and Approval of March 2025 minutes.
a. Discussion: No meeting in April. No other discussion
b. Motion to accept: Herb Snider  2": ClIiff Latray Motion Carried

B. Tree trimming on 4 and 14. Gary has yet to take the marked trees
down, for now this is low on his priority. (remains open)

C. Water lines to new tees:

a. A proposed change or addition to Sr. Tees. Friends of the golf course
and/or old duffers will mark area of proposed tees. Committee will
review suggested placement that will minimize need to run
additional water lines. (Open for May 2025)

b. Placement and priority on improving present Sr. Tees, most felt that
1 and 9 needed to be the highest priority.

Discussion: Friends of the golf course/Old duffers have not marked areas
for new tees. Herb suggested a committee be formed with committee
and members of friends/old duffers. This has been open for months and
no involvement from either groups. Committee discussed #1, #5, #9, and
#14.
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#5 and #9 discussed extending Ladies tee boxes so Sr. tees can be placed
on those tees. Water lines already there. Also #14 could also be on
extended ladies tee box. #1 would be the only tee box that is a real issue.
Until that site is determined, no water lines will be needed for the other
tee boxes. Gary would like some road base for these extended tee boxes’
Town will be asked to drop some road base for these tees.

D. Rough Mower:
a. Still looking.

b. Cheryl presented some options for Gary and Dave to review and John
found one on Marketplace and info will be provided to Dave.

Dave asked for the committee to authorize Gary and Dave to buy one for
less than $25,000.

Motion presented by Jeremy Thompson:

Motion: Committee authorizes Dave and Gary to buy a rough mower,
utilizing Fund balance, for less than $25,000.

Motion: Bill Griffiin 2nd: Cliff Latray All approved
Motion Carried

E. Signage Proposal: bid proposal, anyone interested in taking the
lead for this?

a. Bill Griffin has a proposal from John Dragun $1400 for aluminum
signs from last year.

b. John will speak with John and get an updated proposal we are not
sure if we need to have other proposals. (open) John has not been in
touch with John Dragun.

c¢. Bill will contact John Dragun for a quote. 22 signs, 2 each for front
nine =18 and 1 each for #14 and #16 = 22. Would also like an
informational or direction sign for #14 and #16. Currently poorly
marked. 24 Total Signs needed. Yardage for Sr tees will be placed on
card when finalized. So no Sr. Tee signs.
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F. Club Grub: (Open) We need to have a discussion regarding the lease
agreement, there is none for this year. Information: MX fuel will be dropping a
second tank. Club Grub ran out of propane last week. Some members asked if
there could be an alarm placed on tank. Dave will check that out. Herb asked if
Club Grub could take over the cost of the propane. Jeremy and Dave to discuss
lease options with Tom Gotham and will work on the lease agreement.
H. Review of Financial Statements;

Discussion: none

Motion to approve: Jeremy Thompson 2" John Russell
Motion Carried

1.) New Business:

A. Next Meeting: June 18, 2025, 6:30 pm @ (Town of Fine Office building).
Club Grub closes at 6 pm, so meeting placed changed to_Clubhouse.

B. Opening: proposed for grounds crew start 21 April with the clubhouse
opening on the 28 April. Closing to begin 13 October with the clubhouse
closing 12 October (For closing dates.)

C. Tournament dates:

a. Men’s member guest 24-26 July course closed @ 2 pm on the 24
until end of play each day.

b. Wilderness foundation 2 August, course closed until end of play.
c. Ranger School - Friday August 1 st. Course not closed.

d. Men’s Club Championship: August 16 and 17, course not closed but
no tournaments on those dates.

Jr Golf program July 7" — 11'0,

D. Committee members’ input:
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Jeremy: nothing

Bill: Asked if anyone has a course layout so he could give to John Dragun for
signs. Will ask Craig Wood if he has a course layout map. Will see if a course
layout map can be found.

CIliff: Were any trees cut on #4 or # 15?7 Not done this winter and low on
priority list, but needs to be done, fairway is slowly closing in. Trees are
marked just not removed.

Scorecards — Box behind desk and will continue to use up. Working on
soliciting for sponsors and will remove old cards and use for leagues and new
cards out for daily use. Tax exempt status and number can be provided to Cliff
from Jeremy, if needed. Donations for ads can be made out to Town of Fine or
Clifton Fine Golf Course.

Cheryl: 100 yards markers — on the ground- are great that they are found but
are painted white and need to be red.

Fencing behind #2 and #6 needs repair.

Goose fence not keeping geese out of pond. I will try to go out and attempt to
fix.

Trash/Recycle containers were discussed in fall and Friends of the golf course
were going to purchase some. Bill will check with friends and if not going to
happen, needs to let me know so I can order some more recycle containers.

Flooring in clubhouse needs to be addressed. Carpet is beyond cleaning and
wondered if carpet could be removed and solid surface placed.

Are the carts completely refurbished? I have 5 more seat covers and I will
apply on the most needed carts. I also can clean the windshields and those
would not need to be replaced. The new carts also do not have divot seed
containers. Not sure old carts have them. I will check and see what I can find
for number needed.

Completed inventory and ordered pro shop supplies and paper products. No
need for any more clothing/hats/visors needed at this time. Will monitor and
order as needed.
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Will talk with Tom about tables, only 4 — 4 seat tables left and they have used
the large white tables. Will see what they need and what will benefit golf
course also.
Herb: Nothing
John: Nothing

E. Guest input:

Robert: The two new buildings need to be stained, he is willing to do.
Committee gave the go ahead to stain.

Benches need to be stained, Bob will work on those.

Tee markers need to be painted, he will also do those. Sr. tees need to be
changed in color, black not readily visible. Bob has orange and given the go
ahead to paint orange.

Gary told Bob he needs new flags and flag poles. Bob found the 400 denier
flags and poles for approx $336 without tax and shipping, for 9. Will
provide information to Dave.

Connie: Nothing

Max: Nothing

Chris: Flag pole needs to be higher. OPEN flag looks like it may need to
be replaced.

Credit card charge needs to be addressed. Currently cannot add and Dave
will check to see if cash register can add this charge. Currently not charging

the fee and eating that cost.

Motion to Adjourn:  John Russell 2"d;  CIiff Latray

Motion Carried
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Meeting Adjourned at: 7:20 PM
Agenda in Bold

Respectfully Submitted: Cheryl Schuyler



