Agenda
Town Board Meeting & Organizational Meeting
January 14, 2026

CALL TO ORDER & PLEDGE OF ALLEGIANCE
ADMINISTER OATHS OF OFFICE
ORGANIZATIONAL RESOLUTIONS
PRESENTATIONS:

4.1. COUNTY UPDATE -County Legislator- Larry Denesha
DEPARTMENT UPDATES

T O DOG CONTROL OFFICER (Sandra Griffin)
S5.1.1. DCO Report
5.1.2. Dog Shelter Report
5.1.3. Rabies Clinic

5.2, CODE ENFORCEMENT OFFICER (Craig Demmon)
5.2.1. Reports
5.2.2. Cell Phone

5.3, HIGHWAY DEPARTMENT (Nelson Martin, Jr.)
5.3.1. Shared Services Agreement

BN e

&

5.3.2. Agreement to Spend Town Highway Funds
5.3.3. Holding Harmless- Town of Hermon
9.3.4. Holding Harmless- Town of Gouverneur
5.3.5. Holding Harmless — St. Lawrence County

5.4, WATER DEPARTMENT (Mark Hall)
5.5, TOWN CLERK/TAX COLLECTOR (Tamika Provost)
5.5.1. Report

5.5.2. Contract - School Taxes
6. AUDIENCE PARTICIPATION
7. ADOPT MINUTES FROM PREVIOUS MEETING

2.1, December 10, 2025 Minutes
8. SUPERVISOR/TOWN BOARD: (Jeremy Thompson)
8.1. Review Supervisor’s Financial Reports
8.2. Review and Authorize Budget Amendments
8.3. Review and Authorize Payment of Town Bills (Abstract of Vouchers)
8.4, Acknowledge Sewer District bond payments
9. COMMITTEE UPDATES:
9.1. ARENA: (Carlton Kerr/Melissa Streeter)
9.1.1. Financial Reports (from Clifton)
9:2. GOLF COURSE: (Jeremy Thompson/Dave Downey):
9.3. CF YOUTH COMMISSION (Sam Bryant):
9.4. OSWEGATCHIE CEMETERY (Carlton Kerr/Gigi Hayden):
10.0LD BUSINESS:
10. 1. Review Action Plan
11. NEW BUSINESS:
11,1, Adirondack Park Local Government Agreement
11.2. Senior Citizens Exemptions
11.3. Review Procurement Policy

11.4. Even-Year Election Law



January 14, 2026 Organizational Meeting

Committees 01/2026-1 Moved by , seconded by that the
town board acknowledge that the Town Supervisor has designated the following committee
appointments for the year 2026. Officials appointed to committees are responsible for gathering
information and working with others to ensure efficient operation of such program or facility and
to communicate back to the full town board recommendations for policy approval and money
appropriations. The town board’s basic statutory responsibilities are not abdicated to the
committee.

1. CF Arena Carlton Kerr & Melissa Streeter

2. CF Community Center Phil Giardino

3. CF Golf Course Jeremy Thompson & Herb Snider

4. Fine Town Hall Jeremy Thompson

5. Youth Commission Samuel Bryant

6. Deferred Compensation Philip Giardino, Jeremy Thompson, Carlton Kerr
Ayes: Noes: Carried.

Payroll 01/2026-2 Moved by , seconded by that the

town board authorizes the town supervisor to pay the fixed salaries of officers, compensation of
employees, payroll taxes and other payroll related expenses prior to audit for the year 2026.
Also, moved to set the pay for the following town officials and employees:

POSITION SALARY
Town Supervisor $ 17.393.00
Town Board (4) ea $ 2,900.00
Town Clerk $ 35,850.00
Town Justice $ 10,809.00
Highway Superintendent $ 65,000.00
Assessor $ 25,750.00
Code Enforcement Officer $ 14,613.00
Board Assessment Review (3)ea $§  400.00
Dog Control Officer $ 5,000.00
Historian $  500.00
Public Safety Admin $ 2,000.00
Records Mgt Officer $ 1.500.00
Sewer Plant Operator $ 7.877.00
School Tax Collector $ 4.,500.00
Tax Collector $ 4.,500.00
Water Superintendent $ 53,368.00
POSITION RATE of PAY
Heavy Equipment Operator (2) $ 28.92 /hr
Motor Equipment Mechanic (1) $ 28.92 /hr
Motor Equipment Operator (3) $ 24.29 /hr
New Highway MEO $ 24.29/hr
New Highway HEO $ 28.92/hr
New Highway Laborer $ 20.38/hr
Water District Laborer (on call) $ 21.83/hr
Court Clerk $ 17.61 /hr
Court Officer $ 20.00 /hr VACANT
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Custodian $ 17.00 /hr
Deputy Town Clerk $ 17.00 /hr
Deputy Town Supervisor $ NO SALARY
Golf Club House Attendant (2) § 16.00 /hr
Golf Grounds Manager $ 19.552.00
Golf Grounds Laborer (2)(30 hrs/wk)$ 16.00 /hr

Golf Course Fertilizer Applicator ~ $ 17.00/hr.

Golf Course Fertilizer Supervisor ~ $ 17.51 /hr.

Registrar of Vital Statistics $ Fees Collected
Youth Commission Director $ 2,500.00
Arts & Crafts Director $ 1,500.00
Recreation Attendants $ 16.00 /hr
Ayes: Noes: Carried.
Mileage 01/2026-3 Moved by , seconded by that the

compensation rate for town officers and employees using their personal automobiles in the
performance of their official duties be established for the year 2026 at the current federal rate.
Ayes: Noes: Carried.

Meetings 01/2026-4 Moved by , seconded by that regular
monthly Town Board meetings will, throughout the year 2026, be held at 6:30 pm on the Second
(2" Wednesday of each month in the Municipal Office Building located at 4078 State Highway
3 in Star Lake.

Ayes: Noes: Carried.
Newspaper 01/2026-5 Moved by , seconded by that the
official newspaper of the town for the year 2026 be the St. Lawrence edition of the Watertown
Daily Times.

Ayes: Noes: Carried.
Returned Check Fee 01/2026-6 Moved by , seconded by that
the town board impose a charge of $ 20.00 on each check tendered as payment and returned for
insufficient funds.

Ayes: Noes: Carried.

Supervisor's Duties 01/2026-7 Moved by , seconded by
that the town board impose on the town supervisor the power and duties of administration and
supervision of town and special district functions on behalf of the town board, allowing the town
to function between town board meetings for the year 2026. By this delegation, the town board
does not abdicate to the supervisor or surrender to her the board’s basic statutory responsibilities.

Ayes: Noes: Carried.

Bill Payment 01/2026-8 Moved by , seconded by that the
town board authorizes the town supervisor to pay claims for public utilities, postage, freight &
express charges, principal and interest on indebtedness and amounts becoming due on contracts
which exceed one year prior to audit for the year 2026.

Ayes: Noes: Carried.

Post Roads 01/2026-9 Moved by , seconded by that the
town board authorizes the town highway superintendent to post roads as needed for the year
2026.

Ayes: Noes: Carried.
Bid Openings 01/2026-10 Moved by , seconded by that
the town board authorizes any two of the following specific town officers be present to open
advertised competitive bids on public works and purchase contracts. The authorized officers for

&P
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the year 2026 are the town supervisor, town clerk, attorney for the town, superintendent of
highways and the deputy supervisor.
Ayes: Noes: Carried.

Conferences 01/2026-11 Moved by , seconded by that the
town board authorizes appropriate town officials to attend conferences / meetings and authorizes
payment of their “actual and necessary” expenses for proper town charges for the year 2026.
The following conferences and meetings are approved: NYS Association of Towns, Adirondack
Association of Towns (AATV), Adirondack Park Agency (APA), St Lawrence County
government meetings, Adirondack Common Ground, Adirondack Partnership, Adirondack Park
Local Government (Lake Placid), Local Government Conference (Potsdam), Local Government
Conference (Tug Hill), Highway Superintendent School (Ithaca), Highway Superintendent Fall
Conference, NYS Town Clerk’s Association, Assessor’s Conference, Town Supervisor’s
Association, Code Enforcement Conference, and the NY Rural Water Conference.

Ayes: Noes: Carried.
Planning Board 01/2026-12 Moved by , seconded by
to appoint to a five-year term on the Town of Fine Planning Board. The term will
begin on 1/1/2026 and will expire on 12/31/2030.
Ayes: Noes: Carried.
Registrar — 01/2026-13 Moved by , seconded by that the town

board acknowledge that the Town Supervisor has designated Tamika Provost as the Registrar of
Vital Statistics (4-year appt.)
Ayes: Noes: 0 Carried.




b Dog Control Officer Report
m Month- Jan-26

# of dogs seized for the town: # taken to the shelter: # held at local kennel:
1 (voluntary surrender) 1 0
# of trips conducted for dog control: # of miles traveled for dog control:
3
# of home visits to dog owners 180
4 SSS for mileage- $126.00
# of DCO Final Notices Dog Complaints Received
& Rabies Vac Info given out 1 (police)
7
# of tickets issued for dog violations: # of Summons Served
2 0
NOTES:
*Was called & notified by police of potential cruelty seizure; | was able to get owner to
surrender dog that was in need of urgent care & transported it to Potsdam.

O hereby certify, that this report is a true statement of all activity conducted by me, as
. dog control officer for the time period stated.

| Sandra Griffin
- Dog Control Officer
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December 10, 2025
Jeremy Thompson
Town Supervisor - Town of Fine
4078 State Highway 3
Star Lake, NY 13690

Enclosed is the Municipal Shelter Inspection Report completed on 12/04/2025. This
inspection relates to Agriculture and Markets Laws and Regulations which may be viewed on
the website below.

As the report indicates, dog shelter services were rated “Satisfactory”. Please make note of any
comments listed on the report.

Municipal dog shelters are subject to inspection by this agency on a regular basis.
Please notify this office within 30 days of any changes in municipal shelter services.
If you have any questions regarding this inspection, please call me.

Janet Collier

Animal Health Inspector
(518) 944-4355

Division of Animal Industry | 10B Alrline Dr. Albany, N.Y., 12235 | (518) 457-3502 | www.agriculture.ny.gov



UL-90 NEW YORK STATE DEPARTMENT OF AGRICULTURE AND MARKETS Page 1 of 2
’ DIVISION OF ANIMAL INDUSTRY
10B AIRLINE DRIVE, ALBANY, NY 12235
MUNICIPAL SHELTER INSPECTION REPORT - DL-90
Rating: Satisfactory365 Purpose: Inspection
DATE/TOA: 12/4/25 2:15 pm

Potsdam Humane Society Inspector: Janet Collier Inspector #: 65

17 Madrid Avenue : :

Potsdam NY 13676

These are the findings of an inspection of your facility on the date(s) indicated above:

1. Shelter is structurally sound Yes
2. Housing area and equipment is sanitized regularly Yes
3. Repairs are done when necessary Yes
4. Dogs are handled safely Yes
5. Adequate space is available for all dogs Yes
6. Light is sufficient for observation Yes
7. Ventilation is adequate Yes
8. Drainage is adequate Yes
9. Temperature extremes are avoided Yes
10. Clean food and water is available and in ample amount Yes
11. Veterinary care is provided when necessary Yes
12. Dogs are euthanized humanely, by authorized personnel Yes
13. Complete intake and disposition records are maintained for all seized dogs Yes
14. Dogs transferred for purposes of adoption in compliance with Article 7 Yes
15. Redemption period is observed before adoption, euthanasia or transfer Yes

16. Owners of identified dogs are properly notified

DCOs are responsible for owner notification
17. Redeemed dogs are licensed before release

18. Proper impoundment fees paid before dogs are released
19. Written contract or lease with municipality

Not Applicable

Yes
Yes
Yes



DL-90

Page 2 of 2

Town - City - Village Information for Inspection:

TCV CODE TCV NAME

4009
4001
4004
4005
4014
4024
4026
4028
4031
1618
4015

REMARKS:
Discussed new shelter regulations

Town of Fine
Town of Brasher
Town of Clifton
Town of Colton
Town of Hopkinton
Town of Parishville
Town of Pierrepont
Town of Potsdam
Town of Stockholm
Town of Waverly
Town of Lawrence

REPRESENTATIVE PRESENT FOR INSPECTION: Victoria Murray

TITLE: Shelter Manager

REVIEWED BY:
REVIEWED DATE: 12/09/2025

Elizabeth Holmes



fineclerk@finetownny.gov

sl
From: Sandy Griffin <cliftontowndogcontrol@gmail.com>
Sent: Saturday, January 10, 2026 1:33 PM
To: Karen Soltau; fineclerk@finetownny.gov; finesupervisor@finetownny.gov;
wgriffin@townofcliftonny.com; sambryant453@gmail.com
Subject: [EXTERNAL] Re: Fw: 2026 St. Lawrence County Free Rabies Clinic

Hello & Happy New Year All-

I am requesting the 2026 Rabies Clinic be placed on the 1/14/26 agenda for the Towns of Fine & Clifton.
Questions-

Sam- will you contact the vet to secure a date prior to 6/26/267?

Will we rotate locations from Fine to Clifton? Where?

Who will manage registrations?

Who will respond to Jason & the SLC Public Health Dept's email?

Thank you for addressing this & getting back to the Health Department & me!!! :)
sandy~

On Sun, Dec 14, 2025 at 11:37 AM Sandy Griffin <cliftontowndogcontrol@gmail.com> wrote:
Hello-
Please see the forwarded email from Jason Novak, from the public health department. He is asking us
to provide him with a 2026 date/time for our free rabies clinic. This is much earlier than last year. We'll
need to have it prior to the date we held it last year. Bill is suggesting we hold it at the Town of
Clifton/Newton Falls Garage this year. Please let me know how the Towns would like to proceed & who
will coordinate & respond to Jason. Thank you all.

Hope- Please include Tameka with this & copy me so | have her email. Thanks again.

. Sandy

From: Karen Soltau <TownClerk@townofcliftonny.com>
- Date: Wed, Dec 10, 2025 at 1:10 PM
Subject: Fw: 2026 St. Lawrence County Free Rabies Clinic

To: Sandy Griffin <cliftontowndogcontrol@gmail.com>

Did you get this already?

From: Rabies Program <RabiesProgram@stlawco.gov>
Sent: Wednesday, December 10, 2025 10:01 AM
To: bfinnie@villageofgouverneurny.gov <bfinnie @villageofgouverneurny.gov>; cijock@ogdensburg.org

1
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AGREEMENT TO SPEND TOWN HIGHWAY FUNDS
-

TOWN OF ,{ Ll
COUNTY OF ST. LAWRENCE

Pursuant to the provisions of Section 284 of the Highway Law, we agree that moneys levied and collceted for the repair and improvement of
highways, and received from the state for the repair and improvements of highways, shall be expended as follows:

1.  GENERAL REPAIRS. The sum ofoZS- gt mity be expended for general repairs upon 5T miles of town highways,
including sluices. culverts and bridges having a span of less than five feet and boardwalks or the renewals thercof.

2. IMPROVEMENTS. The following syms shall be set aside to be expgnded for the improvement of town highways:
(a) On the road commencing at &'ﬂ.ﬁg

and leading to , . adistance of __fr 5~ miles there shall be expended not
over the sum of § Type ___°

Width of traveled surface /5’/

7
(b) On the road commencing at M [jﬂ/f[ M

and leading to a distance of miles there shall be expended not
over the sum of § Type__
Width of traveled surface /S ’ Thickness____¢ 7

Subbase QM {f,

(c) On tlu: rmd commep cing at, ... s / il

.m” istance of P miles there shall be expended not

7 Type
Width of traveled surface /é ‘ Thickness §//

el

=0

over th sum of §

Subbase

No moneys set aside for such improvements shall be expended, nor shall any work be undertaken on such improvements, until approved by the
majority of Town Board.

This agreement shall take effect when it is filed with the County Superintendent of Highways,

Executed in duplicate this day of 20
Supervisor Council Member
Council Member Council Member
Council Member Council Member
7%7—’[’“ Sllphril@%
Revenue

NOTE: This Agreement should be signed in duplicate by a majority of the members of the Town Board and by the Town Superintendent. One
copy must be filed in the Town Clerk’s office and one in the County Superintendent’s office.
COPIES DO NOT HAVE TO BE FILED IN ALBANY.

GoHighwaylank FormssAgreement 1o Spend Town Highway Funds



RESOLUTION NO.
OF THE TOWN OF FINE
HOLDING HARMLESS THE TOWN OF HERMON FOR
PROVIDING SERVICE FOR 2026

By Town Board, Town of Fine

WHEREAS, the Town of Fine is desirous of the Town of Hermon Department of
Highways providing shared services such as paving, signage, road stripping, blasting, and other
routine maintenance activities to the Town, and

WHEREAS, both the Town of Fine and the Town of Hermon are desirous of promoting
partnering efforts for the safety of the traveling public in St. Lawrence County, and

WHEREAS, in this joint cooperative endeavor the Town of Fine and the Town of
Hermon desires to be reimbursed for their expenditures, and

WHEREAS, the Town is aware that the Town of Hermon may incur liability in the
providing of the services and wishes to indemnify the Town of Hermon in this regard,

NOW, THEREFORE, BE IT RESOLVED that to the fullest extent permitted by law,
the Town of Fine will indemnify and hold harmless the Town of Hermon, their officers,
directors, partners, representatives, agents and employees from and against any and all claims,
suits, liens, judgments, damages, losses and expenses, including legal fees and all court costs and
liability (including statutory liability) arising in whole or in part and in any manner from injury
and/or death of person or damage to or loss of any property relating to or arising out of any
negligent or intentional acts and/or omissions of the Town of Fine or any of its directors,
officers, employees, contractors, representatives, or agents.

BE IT FURTHER RESOLVED that the following request for General Liability (GL)
coverage is as follows:

General Liability Insurance
On an “Occurrence” basis, with the following limits:

$1.000,000 Each Occurrence
$3,000,000 General Aggregate
$1,000,000 Products Aggregate
$1.000,000 Personal Injury

$ 50,000 Fire Damage Legal Liability
$ 5,000 Medical Payment Expense

BE IT FURTHER RESOLVED, that the Town of Hermon shall be an additional
insured on the GL Policy.

Date Tamika Provost, Town Clerk Town of Fine



RESOLUTION NO. of the TQWN/VILLAGE OF Ang

HOLDING HARMLESS THE TOWN OF GOUVERNEUR
FOR PROVIDING SERVICE FOR 2026

By Town/Village Board, Tr@vnf\fillage of W\i

WHEREAS, the T@Nn/\/ illage of ,ﬁ\f\/& is desirous of Town of Gouverneur

providing shared services such as paving, signage, road stripping, blasting, and other routine maintenance
activities to the Town, and

WHEREAS, both the T6Wn/Village of ElY\_l and the Town of Gouverneur are
desirous of promoting partnering efforts for the safety of the traveling public in County of St. Lawrence, and

WHEREAS, in this joint cooperative endeavor the Tc@m/\/’illage of ,?] N and the
Town of Gouverneur desires to be reimbursed for their expenditures through shared services, and

WHEREAS, the T@rn/Village of «ﬁ\f\ﬂ is aware that the Town of Gouverneur may
incur liability in the providing of the services and wishes to indemnify the Town of Gouverneur in this regard,

NOW, THEREFORE, BE IT RESOLVED that to the fullest extent permitted by law, the
T@UVillage of ' A will indemnify and hold harmless the Town of Gouverneur, their
officers, directors, partners, representatives, agents and employees from and against any and all claims, suits,
liens, judgments, damages, losses and expenses, including legal fees and all court costs and liability (including
statutory liability) arising in whole or in part and in any manner from injury and/or death of person or damage to
or loss of any property relating to or arising out of any negligent or intentional acts and/or omissions of the

TO@W illage of _ 404 or any of its directors, officers, employees, contractors,
representatives, or agents.

BE IT FURTHER RESOLVED that the following request for General Liability (GL) coverage is as
follows:

General Liability Insurance
On an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence
$3,000,000 General Aggregate
$1,000,000 Products Aggregate
$1,000,000 Personal Injury

$ 50,000 Fire Damage Legal Liability
$ 5,000 Medical Payment Expense

BE IT FURTHER RESOLVED, that Town of Gouverneur shall be an additional insured on the GL
Policy.

Date: Name and Title:




RESOLUTION NO. !&22 )_@5 U} of the Town of Gouverneur

HOLDING HARMLESS THE T@WN/V ILLAGE OF ;U'\f,
FOR PROVIDING SERVICE FOR 2026

By Town Board, Town of Gouverneur

WHEREAS, the Town of Gouverneur is desirous of T@'n/\/illage of RY\ Ji
providing shared services such as paving, signage, road stripping, blasting, and other routine maintenance
activities to the Town, and

WHEREAS, both the Town of Gouverneur and the T@m’VilIage of ﬁ NLL are
desirous of promoting partnering efforts for the safety of the traveling public in County of St. Lawrence, and

ﬁVHEREAS, in this joint cooperative endeavor the Town of Gouverneur and the T(@]/V illage of
& desires to be reimbursed for their expenditures through shared services, and

WHEREAS, the Town of Gouverneur is aware that the Town/Village of ﬁ A may
incur liability in the providing of the services and wishes to indemnify the 'l@m/\/ illage of
Y in this regard,

Gl T VI

NOW, THEREFORE, BE IT RESOLVED that to the fullest extent permitted by law, the Town of
Gouverneur will indemnify and hold harmless the To@n/\/ illage of N4 , their officers,
directors, partners, representatives, agents and employees from and against any and all claims, suits, liens,
judgments, damages, losses and expenses, including legal fees and all court costs and liability (including
statutory liability) arising in whole or in part and in any manner from injury and/or death of person or damage to
or loss of any property relating to or arising out of any negligent or intentional acts and/or omissions of the
Town of Gouverneur or any of its directors, officers, employees, contractors, representatives, or agents.

BE IT FURTHER RESOLVED that the following request for General Liability (GL) coverage is as
follows:

General Liability Insurance
On an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence
$3,000,000 General Aggregate
$1,000,000 Products Aggregate
$1,000,000 Personal Injury

$ 50,000 Fire Damage Legal Liability
$ 5,000 Medical Payment Expense

BE IT FURTHER RESOLVED, that T@]/Village of N shall be an
additional insured on the GL Policy.

g -.~/.
Diate: m Q!W Name and Title: ,Q — '%;ﬁd’ o

o 7. 7«




RESOLUTION NO.
THE TOWN OF FINE

HOLDING HARMLESS THE COUNTY OF ST. LAWRENCE
FOR PROVIDING SERVICE FOR 2026

By Town Board, Town of Fine

WHEREAS, the Town of Fine is desirous of St. Lawrence County Department of
Highways providing shared services such as paving, signage, road stripping. blasting, and other
routine maintenance activities to the Town, and

WHERIEAS, both the Town of Fine and the County of St. Lawrence are desirous of
promoting partnering efforts for the safety of the traveling public in St. Lawrence County, and

WHEREAS, in this joint cooperative endeavor the Town of Fine and the County of St.
Lawrence desires to be reimbursed for their expenditures, and

WHEREAS, the Town is aware that the County may incur liability in the providing of
the services and wishes to indemnify the County in this regard,

NOW, THEREFORE, BE IT RESOLVED that to the fullest extent permitted by law,
the Town of Fine will indemnify and hold harmless the County, their officers, directors, partners,
representatives, agents and employees from and against any and all claims, suits, liens,
Judgments, damages, losses and expenses, including legal fees and all court costs and liability
(including statutory liability) arising in whole or in part and in any manner from injury and/or
death of person or damage to or loss of any property relating to or arising out of any negligent or
intentional acts and/or omissions of the Town of Fine or any of its directors, officers, employees,
contractors, representatives, or agents.

BE IT FURTHER RESOLVED that the following request for General Liability (GL)
coverage is as follows:

General Liability Insurance
On an “Occurrence” basis, with the following limits:

$1,000,000 Each Occurrence
$3.000,000 General Aggregate
$1,000,000 Products Aggregate
$1.000,000 Personal Injury

$ 50,000 Fire Damage Legal Liability
$ 5.000 Medical Payment Expense

BE IT FURTHER RESOLVED, that St. Lawrence County shall be an additional
insured on the GL Policy, via ISO endorsement CG 2026.

Date Tamika Provost, Town Clerk Town of Fine



01vzi2hze Town Clerk NMonthly Report Page 1
December 01, 2025 - December 31, 2025

Account# Account Description Fee Description Qty Local Share

A1255 Certified Copy of Marriage Certified Copy - Marriage 1 10.00
Record

Conservation Conservation 1 4.18

Sub-Total: $14.18

A14104 Refund of Deposit 2 -50.00

Refund of Deposit & Rent 1 -50.00

Sub-Total: -$100.00

A1603 Misc. Fees Certified Copy - Birth 2 20.00

Certified Copy - Death 5 50.00

Sub-Total: $70.00

A2410 Refund of Community Center Deposit 3 -75.00

Refund of Deposit 1 -25.00

Rental of Real Property Rent (Residential) 7 175.00

Residential Security Deposit ki 175.00

Sub-Total: $250.00

A2544 Dog Licensing Female, Spayed 9 40.50

Male, Neutered 9 40.50

Male, Unneutered 4 42.00

Sub-Total: $123.00

A2555 Building Permits Building Permits 2 53.00

Sub-Total: $53.00

A2770 Misc. Fees Copies 15 3.75

Faxes 16 8.00

Sub-Total: $11.75

Total Local Shares Remitted: $421.g§_‘

Amount paid to:  NYS Ag. & Markets for spay/neuter program . 30.00

Amount paid to:  NYS Environmental Conservation ..o 375.82

Total State, County & Local Revenues: $827.75 Total Non-Local Revenues: $405.82

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the foregoing is a full and true statement of all fees and monies received b
me, Hope Dolan, Town Clerk, Town of Fine during the period stated above, in connection with my office, excepting only such fees and monies, the

application of whlch are otherwise provided for by law.
Umb Jenleoe 01/03/2¢

Town Clerk Date

Supervisor Date
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2026-2029
SCHOOL TAX COLLECTION CONTRACT

PARTY of the FIRST PART: PARTY of the SECOND PART:
Town of Fine Clifton-Fine Central School
4078 State Highway 3 11 Hall Avenue
Star Lake, NY 13690 Star Lake, NY 13690
This agreement ismade this _____Dayof 2025, by and between the TOWN of FINE

(“TOWN”), a municipal corporation in the State of New York, party of the first part and CLIFTON-
FINE CENTRAL SCHOOL (SCHOOL"), party of the second part,

WHEREAS, a contract is necessary for the Town to provide this service; and

WHEREAS, the Town has the necessary computer software to collect taxes and maintains the
computer equipment to do the same;

WHEREAS, the Town and School have contracted for these same services in the past; and
WHEREAS, the School is desirous of hiring the Town to collect the school taxes,

NOW THEREFORE, in consideration of the mutual covenants herein contained, it is hereby
agreed as follows:

A. The School shall pay the Town the sum of:
1. Five Thousand Eight Hundred Dollars ($5,800) plus actual postage cost for taxes levied Sept
2026

2. EB.vf?Thousand Nine Hundred Dollars ($5,900) plus actual postage cost for taxes levied Sept

3. Six Thousand Dollars ($6,000) plus actual postage cost for taxes levied Sept 2028
4. §B§Ehousand One Hundred Dollars ($6,100) plus actual postage cost for taxes levied Sept

As and for compensation for this service.
B. The Town shall: collect the School taxes, maintain computer records, and deposit such tax funds
collected into an account as directed by the Superintendent of Schools.

IN WITNESS WHEREOF, the parties have executed this agreement by persons duly authorized
and empowered as of the date and year first written above.

Jeremy Thompson Matthew Southwick
Fine Supervisor School Superintendent



TOWN OF FINE TOWN BOARD MEETING AND PUBLIC HEARING 12/10/25

The Fine Town Board held the public hearing and regular meeting on Wednesday,
December 10, 2025, at the Municipal Office Building in Star Lake. Attendance was taken, and a
quorum was present. The public hearing was opened at 6:30 p.m.

Board Members Present | Absent | Late | Arrived
Supervisor Jeremy Thompson X
Councilman Philip Giardino X
Councilman Carlton Kerr X
Councilman Samuel Bryant X
Councilwoman Gigi Hayden X

Others present were H. Dolan, Town Clerk; Tamika Provost, Deputy Clerk; Mark Hall,
Water Superintendent; Tracy Typhair, Highway Superintendent; Nelson Martin Jr., Brian Dolan,
Chris Cook (on the phone), Beth Daut, and Larry Denisha, County Legislator.

There was no one present to be heard.

The public hearing was closed at 6:31 p.m.

Call to order- The meeting was called to order at 6:31 p.m. with the Pledge of
Allegiance.

Wanakena- Beth Daut was present to suggest that the board contact the state to
determine if they own land that is used as the Wanakena boat launch. She's concerned about
invasive species getting into the water.

12/25-151 Moved by P. Giardino, seconded by C. Kerr, to have the town Supervisor
contact the state regarding the property in Wanakena.

Ayes: 5 Noes: 0 Carried.

Dog Control- _12/25-152 Moved by S. Bryant, Seconded by G. Hayden to approve the
Dog report.

Ayes: 5 Noes: 0 Carried.

Code Report — There was no code report submitted for November.

Highway — The Highway Department is planning to purchase a 550 pickup and an
excavator in 2026.

County — Larry Denesha, County Legislator, was present to give the board an update on
what is happening at the county level. The 2026 budget was passed unanimously at the budget
meeting. The penny issue was brought up, and Larry is going to bring it up to the county.

Town Clerk Report 12/25-153 Moved by C. Kerr, seconded by P. Giardino, to approve
the town clerk's report.

Ayes: 5 Noes: 0 Carried.

Minutes 12/25-154 Moved by S. Bryant, seconded by G. Hayden, to accept the minutes
from the November 12th board meeting, with the amendment of adding Chris Cook(on the
phone).

Ayes: 5 Noes: 0 Carried.

Supervisor Financial Report 12/25-155 Moved by S. Bryant, seconded by G. Hayden,
to approve the supervisor's financial report.

Ayes: 5 Noes: 0 Carried.

Budget Amendments- 12/25-156 Moved by S. Bryant, seconded by P. Giardino, to
approve the attached budget amendments.

Ayes: 5 Noes: 0 Carried.
R R e e R G W 0T
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TOWN OF FINE TOWN BOARD MEETING AND PUBLIC HEARING 12/10/25

Bills- 12/25-157 Moved by S. Byant, seconded by P. Giardino, the town bills represented
by vouchers 25-433 through 25-458 to include an additional voucher to Mark Friden for his
$500.00 stipend be paid.

General Fund- $ 17,688.47
Highway Fund- 8 20,176.51
Young's Rd Bridge Project- § 23,628.70
CF Golf Course- § 118.21
Sewer District - $ 335.44
Water District - § 11,128.50
Ayes: 5 Noes: 0 Carried.
Contract 12/25-158 Moved by C. Kerr, seconded by P. Giardino, to authorize the
signing of the Fine Fire District and Star Lake Fire District contracts.
Ayes: 5 Noes: 0 Carried.
Contract 12/25-159 Moved by S. Bryant, seconded by G. Hayden, to authorize the
signing of the Life Flight Contract.
Ayes: 5 Noes: 0 Carried.
Contract 12/25-160 Moved by S. Bryant, seconded by G. Hayden, to authorize the
signing of the Star Lake Rescue Squad Contract.
Ayes: 5 Noes: 0 Carried.
Contract 12/25-161 Moved by C. Kerr, seconded by G. Hayden, to authorize the signing
of the St. Lawrence County lease for office space.

Ayes: 5 Noes: 0 Carried.

Budget 12/25-162 Moved by G. Hayden, seconded by S. Bryant, to amend the Star Lake
Water District budget.

Ayes: 5 Noes: 0 Carried.

Finlev Road West 12/25-163 Moved by P. Giardino, seconded by S. Bryant, to change
the name from Finley Road West to Carretta Lane.

Ayes: 5 Noes: 0 Carried.

Adjourn 12/25-164 Moved by S. Bryant, seconded by C. Kerr, this meeting was
adjourned at 8:16 pm.

Respectfully submitted,

Tamika Provost, Deputy Town Clerk
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BUDGET AMENDMENTS AND TRANSFERS
12/10/2025

BUDGET AMENDMENTS -

GENERAL FUND:
Transfer $532.00 from A19904 Contingency to Buildings PS A16201

STAR LAKE WATER:

Transfer $3,050.00 from Contingency SW19904 and $3,527.00 from Fund
Balance SW915 to
$6,503.00 to Contractual Expense SW83104 and
$ 74.00 to Medical/Dental Insurance SW90608
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CLIFTON FINE ARENA

Baiance as of 12/01/2025

Concession

Rentals

Town's Clifion & Fine share of revenues (Fine)
Donation

Monies received from Hockey Assoc for benches/net
Total Receipts

Balance total

Disbursements e
Payroll #26
National grid

Ferrellgas

Town of Fine

Transer to cover Ul payment 4Th QTR
TK Fire Extinguishers

SLC Waste Dept

Amazon (concession supplies)
SLIC

NCC Systemns

Todd Supply

Fine Heating & Plumbing

Total Disbursed

i

as of 12/31/2025

Total Arena Fundsl $

UNT

$ 2532511
$ =

$ -

% &

$ W

S -

3 &

3 «

$  25,325.11
$ 116.80
$ 353.12
$ 476.67
$ .

$ 2.38
g &

3 2

$ 429.00
g “

3 e

5 -

% =

$  1.377.97
$  23,947.14 |

23,947.14 |




TOWN OF CLIFTON

ARENA RECR DISTRICT
DETAIL OF REVENUES

PDecember 2023

01/12/2026 08:23:05

Modified Earned Unearned
budget 2025 Balance %
DEPARTMENTAL INCOME
SP2012 RECREATION CONCESSIONS 300.00 1.048.09 -748.09 0.0
SP2023 SPECIAL REC FACILITY CHARGES 200.00 1.540.00 -1.340.00 0.0
SP2070 DONATIONS & CONTRIBUTIONS (.00 10.00 -10.00 0.0
TOTAL DEPAR TMENTAL INCOME 300.00 2.5398.09 -2.098.09 0.0
INTERGOYERNMENTAL CHARGES
572390 SHARE OF IT ACCT 28.000.00 28.000.00 Q.00 0.0
TOTAL INTERGOVERNMENTAL CHARGLS 28.000.00 28.000.00 0.00 0.0
TOTAL REVENUES: 28.500.00 30.508.09 -2.098.09 0.0
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TOWN OF CLIFTON - ARENA RECR DISTRICT

BALANCE SHEET

December 2025

01L/12/2026 08:23:29

ASSETS

SP200

SP201

SP391

LIABILITIES AND FUND BALANCE

SP60D
SPG30

A/P CHECKING
ARENA CHECKING
DUE FROM OTHER FUNDS

TOTAL

ACCOUNTS PAYABLE
DUE TO OTHER FUNDS

TOTAL

UNEXPENDED FUND BALANCE
TOTAL LIABILITIES & FUND BALANCE

0.00
23.947.14
0.00

23,947.14

0.00
0.00

0.00

23,947 .14

23,947.14

Pagas 1 of



01712720286 08:43:49

TOWN OF CLIFTON

ARENA
CHECK REGISTER DATE
FOR THE PERIOD 12/01/2025 THROUGH 12/31/2025

Date Check # Payesa Status Amount
12/08/2025 PR #26 PAYROLL # 26 12/13/2025 116.80
1211712025 2335 FERRELLGAS 476.67
1211712025 2336 First National Bank of Omaha 429.00
12/17/12025 2337 NATIONAL GRID 353.12

TOTAT, 137559

Page I of



Town of Fine Action Plan
December 2025

Department Subject Who is responsible? | Date added to | Done?
Action Plan
Cemetery Get estimates and quotes Carlton Kerr & 4/9/2025
for a grant Jeremy Thompson
Community Center Get estimates for Jeremy Thompson 4/2/2025
baseboard heating or new
piping for in-floor heat
filled with water
Petition Write a letter to the state | Jeremy Thompson 6/11/2025
DOT regarding the speed
limit on Ridge Road
Sewer District Review Local Law to see Henry Leader 9/10/2025
if we need to amend rates
for sewer district
Codes/ Sewer Check with Craig about | Jeremy Thompson 9/10/2025
District bunkhouse permit
Grants Look into Downtown Sam Bryant 9/10/2025
Revitalization Grant for
Fine Town Hall
EV Charging Research & report back Sam Bryant 9/10/2025
to board on adding an
EV charging station
Boat Launch Write letter to state Jeremy Thompson 12/10/2025
Road Name Notify agencies of name Tamika Provost 12/10/2025

change




L L 3o Executive Director Chair Vice Chair
: ¥ e
/j éélii é‘% Gerald W. Delaney Brian McDonnell Carrie Tuttle
o MHLY 4 B¢ 326 Downs Road 5859 State Route 30 4058 Columbian RD
ADIRONDACK PARK  cadyville, Ny 12918 Lake Clear, NY 12945 Cranberry Lake, NY 12927
LOCAL GOVERNMENT REVIEW BOARD 518-569-7800 518-891-1176 315-778-8312

gdelaneylgrb@gmail.com adkmedonnell@gmail.com ctuttle@danc.org

Dear Supervisor,

Thank you for your continuing support. Please find with this note a contract for 2026. Send any
correspondence to my email or address listed above.

With your help, we were able to convince Governor Hochul to appoint Mark Hall to the vacant
Chairmans seat at the APA. Mark has been a Town Board member, a Supervisor in the Town of Fine in
St. Lawrence County. Mark is a proven leader. Having an in-Park seat fill the Chairmans role is
important. _

We are starting to see some movement on Unit Management plans. These plans are important
documents on how State Land can be utilized to the benefit of their neighboring communities. Please
reach out if you have a Unit Management Plan being worked on in your area if you have questions
about process, or how we can help with getting what is important to your community in the Plan.

Earlier this year, APA and DEC amended the State Land Master Plan. We were disappointed to
see groups come out and oppose Americans with Disabilities Act wording in the SLMP. They were
successful in blocking the wording. Times like these I am reminded that there are people who do not
believe in equal and fair access for all in appropriate places. DEC will be creating policies for the disabled
to have access to the Forest Preserve. We will support access for all of our residents and visitors.

Last year, at the annual APA training forum, the APA with the Local Government Review Board
hosted a round table discussion with the Secretary of State, DEC Commissioner, and Empire Facilities
Corporation Heads and staff along with APA Executive Director Barb Rice and Staff. It was well attended
and there are preliminary plans to do so again this year. If you are seeking Grants or want to explore
existing Grants this will be a unique opportunity to network. Look for notifications from the APA or
emails from the Local Government Review Board about place and time for the Round Table.

As always, if you have issues at the APA, a project your Town supports, trying to work through
permit applications. Or, just want to better understand the landscape of the APA. Please reach out. We
exist to be the voice for Local Government.

Thank you for your support.

Gerald Delaney

CLINTON COUNTY | ESSEX COUNTY | FRANKLIN COUNTY | FULTON COUNTY | HAMILTON COUNTY | HERKIMER COUNTY
LEWIS COUNTY | ST. LAWRENCE COUNTY | SARATOGA COUNTY | WARREN COUNTY | WASHINGTON COUNTY



AGREEMENT

THIS AGREEMENT made , 2026 between the TOWN OF
FINE, hereinafter referred to as the TOWN, and the ADIRONDACK PARK LOCAL
GOVERNMENT REVIEW BOARD, a Board duly organized and existing pursuant to the
provisions of §803-a of the Executlve Law of the State of New York, acting by and
through its duly appointed members, hereinafter referred to as the REVIEW BOARD.

WHEREAS, the Review Board was created by the Legislature of the State of
New York and is composed of representatives appointed by the county legislatures of
the counties lying in whole or in part within the Adirondack Park; and

WHEREAS, the Legislature of the State of New York has provided only partial
funding for the REVIEW BOARD to perform its statutory functions as outlined in
Executive Law §803-a; and

WHEREAS, the TOWN has authorized an appropriation in the sum of Three
Hundred Dollars ($300) in support of the work of the REVIEW BOARD in representing
the interests of the local governments of the Adirondacks; and

NOW, THEREFORE, it is agreed as follows:

1. The TOWN agrees to pay to the REVIEW BOARD the sum of Three
Hundred Dollars ($300) for the services of the REVIEW BOARD in
representing the TOWN in matters relating to the Adirondack Park.

2. The REVIEW BOARD agrees to provide to the TOWN the benefit of its
services, including but not limited to, attendance at all meetings of the Adirondack Park
Agency, attendance and participation at public hearings conducted by the Adirondack
Park Agency on projects under review by said Agency, periodic reports on the activities
of the Adirondack Park Agency to the Supervisor of the TOWN, especially as such
activities affect the residents of the TOWN and generally to report on the administration
and enforcement of the Land Use and Development Plan set forth in the Executive Law
of the State of New York.

THE TOWN OF FINE

By Supervisor
THE ADIRONDACK PARK LOCAL

GOVERNMENT REVIEW,.BOARD
%/}/ 1], //B

Gerald W. Delaney
Executive Director




November 19, 2025
Dear Town of Fine,

For the past 4 years, children in our Clifton-Fine area have enjoyed participating in
Missoula Children’s Theatre Productions. The Missoula Children's Theatre is a non-profit

the globe wili take to the stage to the delight and applause of their families, friends, community,
neighbors and teachers! The week-long residency program is made possible through grants and
donations. For the past four years, Missoula Children’s Theatre productions at Clifton-Fine
School have been paid for through COVID grants at Clifton-Fine Central School and donations
from Clifton-Fine Economic Development Corporation Cultural and Arts Committee. The cost of
the residency program to come to our area is $4,700 plus housing for the week. For 3 of the
past 4 years, housing has been provided for free from local community members, but this is not
always a guarantee,

We are in search of donations to Support the continuation of the Theatre Program, as
our grants/ donations of the past are no longer available. If your organization is interested in
supporting our 2026 Missoula Children’s Theatre Program, it would be greatly appreciated. If
you have any questions or would like further information, please contact me at the number or
email below.

Donations can be sent to

Clifton-Fine Economic Development Corp. Arts Committee
ATTN: Missoula
PO Box 115
Wanakena, NY 13695
Sincerely,

Pamela Johnson

Local Missoula Theatre Organizer
Phone- 315-486-4235

Email- pamjohnson2739@gmail.com

So far, we have received a grant for $2,000 from the Community Foundation, but we need to

guarantee our funds before the contract js submitted in December.

MISSOULA

o pusi
rewnzmes - CHILDREN'S -mizssss.,

THEATRE




