CFGC Committee Meeting Minutes
Agenda: March 19, 2025
Meeting Time: 6:30 pm
Members: John Russell, Herb Snider, Dave Downey, and Bill Griffin
Absent/Excused: Cliff Latray, Jeremy Thompson and Cheryl Schuyler

Employees:
Guests:

Meeting Called to Order at: 6:30 pm
1) Old Business:
A. Review and Approval of October 2024 minutes.
a. Discussion: None

b. Motion to accept: Herb 2"; John

B. Tree trimming on 4 and 14. Gary has yet to take the marked trees

down, for now this is low on his priority. (open for April 2025)

C. Water lines to new tees:

a. A proposed change or addition to Sr. Tees. Friends of the golf course

and/or old duffers will mark area of proposed tees. Committee will
review suggested placement that will minimize need to run
additional water lines. (Open for May 2025)

. Discussion on placement and priority on improving present Sr. Tees,
most felt that 1 and 9 needed to be the highest priority.

D. Golf Carts — 4 Carts were purchased and picked up by Cliff and stored in the

upper barn in October. (info)

E. Rough Mower:

a. A used mower was found on FB marketplace that would have worked
and the price was reasonable but there was some concern over the age



of the machine and the fact that it was diesel. Unfortunately, it has
been sold. We will continue our search.

F. Signage Proposal: bid proposal, anyone interested in taking the
lead for this?

a. Bill Griffin has a proposal from John Dragun $1400 for aluminum
signs. Also, would need to talk with Mary Amos’s son to get a proposal
from him. Bill not present and will table until Spring.

b. John will speak with John and get an updated proposal we are not sure
if we need to have other proposals. (open for April)

G. Staff:

a. Paul Hanley has completed his online pesticide applicator course and
passed the final exam. He will work with Paul Guiles and be
encouraged to get the required upgrade so he can order the chemical we
use.

b. It was noted that Paul Guiles was not listed as proposed employee in the
fall joint town meeting. He needs to be an employee for us to be able to
order the chemicals that we use.

H. Club Grub: they appear that they will be opening this year, in fact there is
indications that they will be extending their hours past the course closing time.

I. Review of Financial Statements;
Discussion: None

Motion to approve: Herb 2": John

1.) New Business:
A. Next Meeting: April 16, 2025, 6:30 pm @Town of Fine Office building.

B. Opening: proposed for grounds crew start 21 April with the clubhouse
opening on the 28 April. Closing to begin 13 October with the clubhouse
closing 12 October.

C. Tournament dates:



a. Men’s member guest 24-26 July course closed @ 2 pm on the 24"
until end of play each day.
b. Wilderness foundation 2 August, course closed until end of play.

D. Committee member’s input: None

D. Guest input:
Bob: wanted to highlight the date for the Men’s Club Championship is Aug.
16-17, the course will not be closed.
At the end of season Gary was going to change the lock for the cart storage
barn and asked him to pass out the new keys, he is still working to get them all
out, until he does he will not change the lock.
Dave asked Bob to remind the member-guest participants that the course
closure does not start until 2pm and that Ladies Day is Thursday and if they are
playing their practice 9 in best ball format in large groups that they allow the
ladies to play through.

Motion to Adjourn: John 2" Herb
Meeting Adjourned at: 7:15pm

Agenda in Bold



