
4/16/26
APRIL CFGC COMMITTEE MINUTES


Agenda: April 15, 2025
Meeting Time: 6:30 pm
Members: Bill Reil, John Russell, Dave Downey, Bob LaTray 
Absent/Excused: Cheryl Schuyler, Herb Snider, Jeremy Thompson
Employees:  None
Guests:   Max Watson, Chris Cook via phone
Meeting called to order at:  6:30 pm

1) Old Business:

A. Review and Approval of Oct. 2025 minutes:

		a. Discussion:  Chris: The term “reserve” should be replaced with “fund balance”.
											 
		b. Motion to accept: John		 	2nd : Bob	Passed 	 

B. Tree Trimming on 4 and 14, completed in the off season (closed)

C. Water lines to new tees:
 
		a. A proposed change or addition to Sr. Tees (Open)
		b. Placement and priority on improving present Sr. Tees, most felt that #1 and #9 			needed to be highest priority. (Open for April)
I. Discussion: discussed with Gary, he feels that we could dig down to sandy ground, build up a box then treat it like a raise garden bed, layer fill with rock, biomass such as cardboard and tree limbs, road dirt and top off with topsoil then seed or sod.  
II. Location of Sr. tee on one, midway between the Men’s and Ladies tee, consider moving toward the cart path.


D. Memorial for Anita Backus discussed with Roger and he would be pleased with 	anything; he felt a plaque in the clubhouse would be appreciated. (open/John)  

	
E. Update on the Cushman and green’s aerator: (open/John) 
I. John got the paperwork late in the season, after he replaced one part was still not getting spark, will need more work.  Consider sending out for repair if a repair place can be found, the alternative is that we look for a replacement.
F.  Solar Fountain for 4 (Open for April)
II. 50- or 100-watt solar fountain for ¼ acre pond on Amazon for $395/$495. 
III. Will need better measurements of the pond.
G.  Updating equipment:  
I. The joint boards approved spending 20K from fund balance for blower, AC for clubhouse and pesticide sprayer. (blower purchased)
I. Will continue to search for best deals on the remainder of our wish list items.
a. Suggest that we consider a split AC unit that can also provide heat.
II. Request to modify kitchen area. Will need more specifics on renovation both from code enforcement officer and dept of health.  (Dave will begin work with code enforcement.
b. I spoke with our code enforcement officer, if anything major is done it will require permits, and inspection by the dept of health and also require that everything be brought to current code (this likely will make any project cost prohibitive)
III. Following up with Lou we will look for different options to increase his workspace.

H.  There was a concern that Lou had advertised to do receptions at the clubhouse, I spoke with Him he is only offering to do take outs for events. (close)
I.  In past we discussed having carpet in the clubhouse vs. floor surface replacement.  At present I suggest we hold off until we get decision on renovation.  (open for April)
I. If we are not going to do renovation we should get carpet cleaned before the course opens, will need to get square footage.  Dave will look into this.
J. Attendant and Grounds Crew interviews were held in March, recommendations were made to the Joint Town Boards on 4/1, and were all approved.
Phil Townes for the ground crew
Cindy Johnson clubhouse attendant
Lily Mitchell clubhouse attendant
Noah Bullock clubhouse attendant
K. Review of Financial Statements:

		Discussion:   last was from February, no questions. 
										 
		Motion to approve	  Bob			2nd:    Bill	  Passed
 
2. New Business:
	
A. Next Meeting: May 20, 2026, 6:30 pm @ Town Office. 
B. Training for Attendants will be 4/25 10:00 at the clubhouse.  Course open for operation on 27 April.  Early hours will be 9-5.
				
		
C. Committee members input:
a. Bob: Member/Guest Tournament is 23- 25 July course is closed and Men’s club championship is Aug 22 & 23, no tournament play but course will remain open to the public.

D. Employee Input:	
	
	E. Guest Input: None
		
Motion to adjourn:	  John 			2nd:     Bob  	Passed
Meeting Adjourned at:  7:10 pm	

Respectfully submitted:

Dave Downey											
