2/4/25

Attendance:
Bill Griffin, John Russell, Sam Bryant, Lyndsay Macagg, Jeremy Thompson

Sam is the Town of Fine Committee member
Bill and John are Town of Clifton Committee members

Deb Wohnsiedler has resigned as youth commission director and this position will need to
be filled. Lyndsay assisted for the past few years.

Sports Programs we have today:

T Ball - school calendar

Baseball - school calendar

Softball - school calendar

Soccer - Summer we pay to belong to a league for the older kids

Arts and Crafts in the summer at the school. For 3- 4 weeks, 8 - noon, when summer
schoolis in session. school provides transportation

Last fall we added 4-5-6, co-ed basketball program. Scott McWarf was the coach.

Staffing

1 director (paid) and co-director Coordinate for all sports. Sign up sheets/games/coaches
Sports programs

Volunteer coaches

We pay for refs for league games. (high school kids)

Need to purchase equipment from time to time.

We need to pay for back ground checks for all volunteers.

Arts and crafts
Playground attendances, (paid) high school kids. 2- 4 depending on size of program

Purchase arts and craft supplies.

We received a grant last year for sports. This year we also got a $7,400 grant for sports that
has to be spent on equipment to be reimbursed.

Next year we hope to get an arts grant from the county next year.
We do take donations from local business to put their business on a t-shirt.
We will have regular scheduled meeting as a committee.

We will advertise for the Director position. (Town of Fine)



need to come up with a job description. This should include an end of the year report.
We believe the pay was $2,000. We will ask Deb to estimate the number of hours she
worked. Lyndsay as a lot of back-up material that will be need by the new director for the
program. We might need to have a paid co director for this year so the program will run
smoothly.

Communications need to go through the School not just from director to the
teachers/students.

We will also advertise for community reps from Clifton and Fine (Town of Fine)

We will interview candidates at the meeting on March 4th. We will give the director
recommendation to both towns at the next joint town meeting.

Next committee meeting March 4" at 6pm.

PLEASE Let me know if | have missed anything

Bill



